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1. Introduction
Project named “Western Balkans academic education Evolution and professional's sustainable training
for spatial data infrastructures – BESTSDI” project has been proposed by project consortium led by the
University of Zagreb, Faculty of Geodesy for Erasmus+ Key Action 2 – Capacity Building in field of Higher
Education call for year 2016 and accepted for execution.
The wider objectives of the BESTSDI project are to improve the quality of higher education in
Geographical Science and Technology field, SDI (Spatial Data Infrastructure) and geodesy, enhance its
relevance for the labour market and society and to improve the level of competences and skills in HEI's
by developing new and innovative education programmes within the field of SDI.
The specific project objectives are to develop, test and adapt new curricula, courses, learning material
and tools within the field of SDI. In doing so, existing undergraduate and graduate geodesy and
geoinformatics curricula’s in the academic institutions in the Western Balkan’s region will be lifted to
higher levels, recognising the importance of spatial data for modern society and its development. By
the incorporation of SDI concept and other modern concepts based on spatial data and information,
the students of the new courses will be able to provide efficiently spatial data and services to SDI users.
In parallel, the project also introduces SDI and related concepts in undergraduate and graduate study
programs on academic institutions which profiles are well recognized as SDI users, raising awareness
among the students and professionals about the relevancy of SDI and advantages of well‐organized
spatial data.
In this context, the specific objective of the project is to develop appropriate curricula, courses and
their content for both target groups (SDI providers and SDI users) of academic institutions. This
includes the development of SDI compulsory and elective courses, modules or parts of courses as well
as development of sustainable training courses (Life‐Long Learning ‐ LLL) of broad scope of
professionals.
An additional project objective is to disseminate the project experiences and results to create
additional value and multiply the impact of the results.
A third objective is to establish the necessary foundation for the participation of partner universities
in the European academic SDI arena.
The introduction of modernized curricula will provide new kind of professionals equipped with broader
cognition, knowledge and skills about SDI and other modern spatial data related concepts. The new
generation of students will be able to foster development at all levels of SDI's in their countries and
therefore adopt EU directives faster and more efficient. In practice, this should also result in growth of
a SDI based spatial data market.
According to the Grant Agreement between the Education, Audiovisual and Culture Executive
Agency (EACEA) of European Union and University of Zagreb (Project Coordinator) for execution of
project a grant in size od 978.166,66 Euro’s has been approved. The action (project) shall run for 36
months, from 15th October 2016 till 14th October 2019.
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The key element in implementation of the project goals is the purchase of equipment carried out
through a public procurement procedure and its subsequent installation at the premises of each
partner’s institution.

2. Workplan of the Task Group 2.3 Equipment Purchase / Installation
The whole project is organized in different Work Packages (WP) and each Work Package is divided into
different Task Groups. In that sense, the Work Package WP2a – Development – Development of
curriculum is divided into following Task Groups:
2.1 – Development of project curriculum
2.2 – Development of LLL courses for professionals
2.3 – Equipment purchase/installation
2.4 – Training of teachers
2.5 – Localisation of curriculum
Regarding the Task Group 2.3. – Equipment purchase/installation, its Task Leader and members were
appointed. A Workplan of the Task Group was defined prior to project proposal submission and it was
subsequently revised and enhances after the Task Group 2.3 establishment.
According to the Workplan, in task T2.3– Acquisition and Installation of Equipment specification,
acquisition and installation of equipment was foreseen to be conducted for the courses as specified in
the project curricula. An assessment of present status of equipment usable for conducting of SDI
courses at the partner countries partners was planned to be performed. Based on the collected
information and developments and trends in SDI education a special task (sub?) group will define the
specifications for the part of the equipment identical for all partners, and define a package of
equipment appropriate for courses implementation in accordance to the profile of respective study
programs.
Depending on the assessed level of available (present) equipment, the partners were planned to be
classified into three groups:
A group of those partner(s) who will need the basic set of equipment,
A group of those partner(s) who need the “upgrade” of existing equipment,
A group of partner(s) with existing equipment that meet the criteria.
Depending on this classification, the partners will prepare the procurement of basic set of equipment
and the upgrade of equipment in value of at least 80% of total purchase, while the 3rd group will
prepare the procurement of additional equipment in full allocated amount. Although it was expected
that there were no 3rd group (it was quite unlikely that some partner do not need a basic equipment
nor the “upgrade” of existing equipment), every group was supposed to carry out the procurement.
The basic set of “equipment” might include ICT equipment for establishment of an SDI computer room
– laboratory equipped with necessary hardware and software, relevant ISO standards (in value of at
least of 80% of total purchase). The remaining amount will be university/study program specific. Not
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later than the Q2 workshop – during the Summer School in Split ‐ a final decision of equipment which
will be purchased will be made for each partner from all partner countries.
It was planned that each partner alone or partner country partners from one country together will
perform public procurement procedure in accordance to their own national legislation. The task group
leader, Work Package leader and PO (in this line of order) were entitled to give support to partners in
the execution of public procurement procedures as well as to act toward partners or EACEA if any
deviation from procedures appears. All relevant documents for the procurement procedure will be
copied and archived in the Project central archive.
When public procurement procedures will be completed and equipment purchased, Partners will in
coordination with the Task group leader, and with support of the Work Package leader and PO prepare
premises for the purchased equipment, enable efficient installation of it, test equipment and register
properly bought equipment with Erasmus+ labels.
The persons dealing with the execution of this task are the task leader, the task deputy leader and all
partners contributing to the deliverable. In the Work Plan was given the list of the Task Group 2.3
members, in few partner institutions the members were changed over the project lifetime.
The integral component of the Work Plan are the deliverables with their attributed dates (deadlines).
The activities within the Task Group 2.3 have been changed as the whole project evolved. After the
assessment of the current status of equipment level at each partner’s institution, the public
procurement procedure aiming at the purchase of equipment was adapted bearing in mind the main
objectives of the whole project. Over the course of project implementation and equipment
procurement, a further clarifications were sought by the Project Coordinator and subsequently
provided by the Education, Audiovisual and Culture Executive Agency (EACEA). Nevertheless, all
actions undertaken within the Task Group 2.3 were carried out according to the provisions of the
‘Guidelines for the Use of the Grant’ (For grants awarded in 2016 under Call EAC/A04/2015) issued by
the EACEA for Erasmus+ Programme Capacity‐Building projects in the field of Higher Education
(E+CBHE). In order to foster and facilitate the implementation of the actions foreseen in the Task Group
2.3 Work Plan, a dedicated sessions about equipment procurement were held on Workshops and Split
Summer School.
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3. Workshops and Summer School with sessions related to Task Group 2.3
So far, within the BESTSDI project have been held altogether five (5) Workshops and one Summer
School with sessions related to the Task Group 2.3 Equipment Purchase /installation:







Subotica (13th ‐ 15th March 2017)
Skopje (27 th ‐ 29 th March 2017)
Split – Summer School (5 th July 2017)
Nikšić (14 th ‐ 15 th September 2017)
Mostar (6 th ‐ 8 th November 2017)
Novi Sad (8 th ‐ 10 th April 2019)

On Workshops held in Subotica and Skopje were presented the results about the survey carried out
with the aim to estimate the currents status and future needs related to the premises and IT
equipment which is instrumental for achieving the goals of the BESTSDI project.
The survey was carried out on the Moodle platform of the BESTSDI project at
http://science.geof.unizg.hr/moodle/mod/feedback/view.php?id=35. The survey questionnaire was
composed of questions divided into six groups: A, B, C, D, E and E:
A – data about Partner’s country, Institution (Faculty) and person answering this questionnaire
(survey)
B – Resources (premises) at your Institution (Faculty)
C – Computer (HW and SW) resources at your Institution (Faculty)
D – Educational equipment used for lectures
E – Data resources for education and training
F – Legal constraints and procedures related to Public Procurement that apply to Partner’s country.
One goal of the survey was the provision of the confirmation that according to the Financial Agreement
between the EU and partner’s county, the public procurement of goods within ERASMUS+ project is
exempted from taxes, duties and fees.
The results of the survey has pointed out that the differences among partners are so big that is not
possible to carry out a centralized procurement of equipment at the project level, instead the
procurement has to be performed by each University as the partner in the project.
At Summer School in Split has been agreed the conclusion:
‘…According to the Recommendation (minimum) HW requirements, distributed funds to individual
partners in the BESTSDI project (50% has been distributed so far) as approved within the budget and
the results of the Survey about existing equipment (Assessment of SDI related equipment at partners
Faculties) related to the performance and development of SDI courses (curricula) which was carried
out through March 2017, the Task Group 2.3 Purchase/Installation of equipment has decided (the
decision was endorsed (supported) by all partners during the Split Summer School, 3 th‐7th July 2017)
that the differences in equipment status among all partner’s institutions are so large that it would not
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be possible to carry out an uniform public procurement, so an approach adjusted to each individual
partner’s needs should be followed (tailor‐made solution)…’
While launching the public procurement procedure for the purchase of equipment, a question about
separate procurement procedure for IT equipment and surveying equipment (instrument) has arisen.
In that regard, the Project Coordinator has sent a request for clarification to the Project Officer (mrs.
Belen Enciso from EACEA) who provided the following answer:




Partner institutions within the BESTSDI project are the Universities (bilateral Partnership
Agreement signed between the Project Coordinator and each University).
The purchase cannot be split to avoid tendering. Therefore joint tendering procedure remains
the most cost‐efficient approach when purchasing equipment of the same kind.
Split tendering can be done without problems for equipment of different kinds (you can split
the purchase of ICT equipment and the purchase of geodetic equipment because the suppliers
of such items are different.

After the Split Summer School a procedure of submitting the Letter of Justification to the Project Office
was launched. The purpose of that Letter is that each partner institution participating in the BESTSDI
project outline its needs for IT and/or surveying equipment and to duly justify the procurement bearing
in mind the main goals of the project. An important part of each Letter of Justification were the
technical specifications of the equipment planned to be purchased through a public procurement
procedure. Those technical specifications along with the number of equipment units were supposed
to be the integral part of the tendering documentation. Once compiled by each partner’s institution
and subsequently stamped and signed by a responsible person, the Letter of Justification was supposed
to be sent to the Project Office. Upon the evaluation of the Letter of Justification, a Specification
Acceptance document was readily released by the Project Coordinator enabling the launching of public
procurement procedure.
In presentation held on the Workshop in Nikšić (14th ‐ 15th September 2017) special attention was
dedicated to the provisions of the ‘Guidelines for the Use of the Grant’ related to the Financial
management of the Grant, namely: Supporting documents, Eligibility of costs, Taxes (VAT), Applicable
exchange rates, Award of Contracts and Tendering procedure as well as the specific rules related to
the equipment.
In order to facilitate the public procurement procedure and fulfil the requirements of the beneficiaries
as outlined in the ‘Guidelines for the Use of the Grant’, a sort of ‘cookbook’ was presented: That
‘cookbook’ outlined the steps to be followed in order to carry out the public procurement procedure
properly:
1. Technical specifications definition
2. Letter of Justification ‐ approval by the Project Coordinator
3. Launching of tendering procedure (according to the ‘Guidelines for the Use of the Grant’)
4. Selection of supplier according to the award criteria
5. Installation of the purchased equipment
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6. Putting Erasmus+ stickers on equipment and its registration in inventory of the beneficiary’s
institution
7. Providing of supporting documents
8. Exploitation of the equipment
On the Workshop held in Mostar (6th ‐ 8th November 2017) an overview of the current public
procurement procedure status was given. It was realized that almost all partner institutions involved
in the project at that time provided the Letter of Justification or even received the Specification
Acceptance document.
During the Workshop in Novi Sad (8th ‐ 10th April 2019) a presentation related to the current status
about equipment procurement was held remotely (teleconference). The equipment purchase /
installation status of each partner institution was presented and provisions of the ‘Guidelines for the
Use of the Grant’ related to the eligibility of funds spent were additionally expressed. During the ‘7th
Project Management Board’ held on the Faculty of Technical Sciences of the University of Novi Sad on
9th April 2019 the Final Report of the Task Group 2.3 has been accepted.

4. Letters of Justification and Specifications Acceptance document
At Summer School held in Split (July 2017) it was additionally clarified that the procurement of specific
equipment had to by clearly justified, so a template of the Letter of justification was posted on the
official working web platform of the project: http://science.geof.unizg.hr/moodle/.
According to that template, each partner has compiled and provided a ‘Letter of Justification’ which
was supervised by the T.G. 2.3 Task leader, and after improvement/modification it was signed and
stamped by a responsible person from the partner’s institution.
A very important part of the ‘Letter of Justification’ were the specifications of the equipment planned
to be purchased through a public procurement procedure. If the specifications were in accordance
with the provisions of the ‘Guidelines for the Use of the Grant’, the Project Office has released a
‘Specification Acceptance’ document enabling the launching of the public procurement procedure.
In sequel is given a table with the dates of issue of ‘Specifications Acceptance’ documents.
Table 1. Dates of issue of the Specification Acceptance documents

Number
1.
2.
3.
4.

Institution
Polytechnic University of Tirana – Faculty of Civil
Engineering
Polytechnic University of Tirana – Faculty of
Geology and Mining
Agricultural University Tirana
University of Banja Luka – Faculty of
Architecture, Civil Engineering and Geodesy

Date of issue
15th November 2017
20th November 2017
14th November 2017
21th November 2017
13th July 2017
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

University of Mostar – Faculty of Science and
Education
University of Sarajevo ‐ Faculty of Civil
Engineering
University of Sarajevo – Faculty of Agriculture
and Food Science
University of Tuzla – Faculty of Mining, Geology
and Civil Engineering
University of Business and Technology ‐ Pristina
University of Montenegro – Faculty of
Philosophy ‐ Nikšić
University of Montenegro – Biotechnical faculty
‐ Podgorica
University of Belgrade – Faculty of Forestry
University of Novi Sad – Faculty of Technical
Sciences
University of Novi Sad ‐ Faculty of Civil
Engineering ‐ Subotica
University of Prizren “Ukshin Hoti” – Faculty of
Computer Sciences

27th October 2017
20th October 2017
25th October 2017
23th October 2017
23th November 2017

16th October 2017

24th October 2017
24th October 2017
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5. Guidelines for the Use of the Grant
A key document governing the public procurement procedure is the ‘Guidelines for the Use of the
Grant’. It was issued by the Education, Audiovisual and Culture Executive Agency (EACEA) for the
Erasmus+ Programme Capacity‐Building projects in the field of Higher Education (E+CBHE) for grants
awarded in 2016 under Call EAC/A04/2015.

Figure 1. Erasmus + Programme – Guidelines for the Use of the Grant (2016).

Provisions of the Grant related to the public procurement of equipment are outlined in 3. FINANCIAL
MAGEMENT OF THE GRANT with additional clarifications given in subsections as follows:
3. FINANCIAL MANAGEMENT OF THE GRANT
3.1 General provisions
3.1.1 Supporting documents
Supporting documents (originals) – as specified for each budget headings – must be kept
by the beneficiaries. Readable copies must be kept by the coordinator (Project Office) with
the project documentation
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3.2 Actual Costs (equipment and sub‐contracting)
3.2.1 Eligible costs
3.2.2. Ineligible costs
3.2.3 Taxes (VAT, duties and charges)
3.2.4 Exchange rate
3.2.5 Award of Contracts and Tendering procedure
3.2.5.1 Background
.... When the value of a contract awarded is over 25.000 EUR and less than 134.000 EUR,
the beneficiaries shall launch a tendering procedure and obtain competitive offers from
at least three suppliers and retain the one offering best value for money. .... Where the
estimated value of a contract to be awarded exceeds 134.000 EUR, national legislation will
be applicable.
... Please note than the beneficiaries may not split the purchase into smaller contracts
below the threshold in order to avoid launching a formal tendering procedure.

3.2.5.2 General Guidance to prepare a tendering procedure
... A key aim of each beneficiary institution is to purchase the most qualitative equipment
at the best price (best value for money) while also ensuring that the required equipment
is made available within agreed timeframes
... Tender specifications are mandatory and instrumental in achieving this goal.
... Tender specifications must always indicate:
Exclusion and selection criteria
Award criteria
Technical requirements i.e. Technical specifications (including, whenever relevant the
minimum technical requirements
... The beneficiaries must clearly document each tendering procedure and retain all the
documentation in particular for audit purposes!

Information on tendering
Title, purpose and context
Technical specifications
They describe what the beneficiary’s institution is going to buy
The description should be comprehensive , clear and precise
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They should include the characteristics and technical requirements of the products,
services, or materials to be ordered, considering the purpose for which they are intended
by beneficiary’s institution
Estimate value of the contract
Evaluation and award of the contract.
The award method will be the „best value for money” meaning that the winning tender
is the one offering the best quality/price ratio, taking into account the criteria announced
in the specifications.

3.2.6 Specific rules by budget heading
3.2.6.1 Equipment
This budget heading may be used to support the purchase of equipment on the
condition that such equipment is not ineligible and is directly relevant to the objectives
of the project.
This could include, for example...computers and peripherals (including
notebooks/laptops and tablets), machines and equipment for teaching purposes,
video‐projectors (hardware), installing/setting up of communication lines for internet
connection, access to databases and clouds...
Equipment is intended exclusively for the Partner Country Higher Education
Institutions which are included in the partnership where it must be installed as soon as
practically possible
The equipment must be recorded in the inventory of the institution where it is
installed; this institution is the sole owner of the equipment.
All equipment purchased with the Erasmus+ CBHE funds must bear an Erasmus+ sticker
provided by the Agency.
The equipment should be instrumental to the objectives of the project and should
therefore be purchased at the beginning of the project implementation
The procurement and delivery of the equipment to Partner Country institutions is often
a rather complex procedure that should be taken into consideration at the planning
stage
VAT is not considered as an eligible cost, therefore the measures for the exemption
should be launched sufficiently in advance to the purchase of the equipment

Supporting documents:
For the purpose of any financial evaluation and /or audit, beneficiaries will have to
retain with the project accounts the following supporting documents:
Invoice(s) and bank statements for all purchased equipment
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When the threshold of 25.000 EUR is exceeded and below 134.000 EUR,
documentation on the tendering procedure and three quotations from different
suppliers
When the threshold of EUR 134.000 is exceeded, documentation on the tendering
procedure applied according to national legislation
Proof that the equipment is recorded in the inventory of the institution
The beneficiaries may not split the purchase of the equipment into smaller contacts
below the threshold!
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6. Current status of the equipment purchase at Partner’s institutions
The partner institutions involved in the project are given in the subsequent table along with their
members of the Task Group 2.3 and the funds allocated for the equipment purchase/installation. There
are two types of partner institutions involved in the project: ‘Providers’ and ‘Users’. To each ‘Provider’
institution were allocated 22500 EUR for equipment purchase, to each ‘User’ institution were assigned
17500 EUR for the same purpose. This the reason why ‘Provider’ and ‘User’ partner institution are
marked with different colours (Table 2).
Table 2. Partner institutions alongside with the allocated funds and appointed T.G. 2.3 members

In sequel are presented all relevant information about the procedure of public procurement carried
out at each partner’s institution. The information presented was gathered by e‐mail communication,
documentation delivered to a T.G. 2.3 Task leader, Project Office and published in BESTSDI Newsletter
or/and BESTSDI Info.

6.1 University of Sarajevo – Faculty of Civil Engineering (UNSA – FCE)
The public procurement procedure for computer and surveying equipment purchase has been
launched, carried out and finalized by the University of Sarajevo. The procedure was carried out for
both partner institutions of the University of Sarajevo: Faculty of Civil Engineering (FCE) and Faculty of
Agriculture and Food Science (FAFS).
The procurement of computer equipment for both institutions as well as the procurement of surveying
equipment (geodetic instruments and UAV) was carried through two separate public tenders (steps):
1. Step: Computer equipment
2. Step: Surveying (geodetic) equipment
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With the supplier of computer equipment (IMEL d.o.o. Lukavac) selected through a public tendering
procedure the University of Sarajevo has signed a Purchase contract. According to the Purchase
Contract the equipment was delivered and the Invoice released.
Table 3. Computer equipment purchased for UNSA FCE and UNSA FAFS

Item
Lenovo Computer V510z AiO Desktop
Microsoft Office Standard 2016 single
Server Lenovo X3250 M6
Storage QNAP NAS TS‐251+
Computer Lenovo ThinkCenter M710t + monitor
Laptop Lenovo V330 – 15IKB Notebook
Projector

Quantity
10
10
1
1
9
3
1

Beneficiary
FCE
FCE
FAFS
FAFS
FAFS
FAFS
FAFS

The amount of 42450 BAM was paid by a bank transfer, a bank statement has been provided. The
payment was carried out on 16th July 2018, meaning that the currency exchange valid for the time of
first pre‐financing (November 2016) is applicable. Monthly exchange rates are available at
http://ec.europa.eu/budget/graphs/inforeuro.html.

Figure 2. Applicable currency exchange rate (November 2016).

Applying the exchange rate (1 EUR = 1.95583 BAM (11/2016), 42450 BAM was converted to 21704,34
EUR.
With the supplier of geodetic equipment (GEOWILD Sarajevo Lukavac) selected through a public
tendering procedure the University of Sarajevo has signed a Purchase contract. According to the
Purchase Contract the equipment was delivered and the Invoice released.

Page 16 | 70

BESTSDI – Western Balkans Academic Education Evolution
and Professional’s Sustainable Training for Spatial Data
Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150‐EPP‐1‐2016‐1‐HR‐EPPKA2‐CBHE‐JP

Table 4 Surveying equipment purchased for UNSA FCE and UNSA FAFS

Item
Total station: EPP OS 103 (3”)
Drone GeoWILD survey
GIS/GNSS – Flint + S series GIS360

Quantity
1
1
2

Beneficiary
FCE
FCE
FAFS

The amount of 29000 BAM was paid by a bank transfer, a bank statement has been provided. The
payment was carried out on 23th July 2018, meaning that the currency exchange valid for the time of
first pre‐financing (November 2016) is applicable. Applying the exchange rate (1 EUR = 1.95583 BAM
(11/2016), 29000 BAM was converted to 14827.46 EUR.
The funds spent for equipment purchase are summarized in the following table.
Table 5. Summary of funds spent for equipment purchase at UNSA (FCE and FAFS)

Date of payment
16th July 2018
23th July 2018
TOTAL

Provider
Geowild Sarajevio
IMEL d.o.o. Lukavac

Amount (BAM)
29 000
42450
71450

Amount (EUR)
14827,46
21704,34
36531,80

Taking into consideration the allocated fund for equipment




FCE: 22500 EUR
FAFS: 175000 EUR
TOTAL: 40000 EUR

It turns out that the balance is: 3468,20 EUR (40000 EUR – 36531,80 EUR = 3468,20 EUR).
In the following table is given the equipment purchased and installed at the UNSA FCE.
Table 6. Equipment items and their quantities at the UNSA FCE

Equipment purchased
All‐in‐one (AiO) Desktop computer
Microsoft Office Standard 2016 SNGL OLP Academic
Drone Geowild Survey
Total station EPP OS‐103

Quantity
10
10
1
1

All the equipment purchased through a public procurement procedure have been assigned the
appropriate inventory numbers (Minutes about inventory numbers assignment has been provided).
Altogether 48 EU stickers were delivered to FCE. A photos of each piece of equipment bearing the EU
sticker and inventory numbers were delivered to the Project Office.
A doorplate (indicating that the equipment was purchase with fund of the Erasmus+ Programme of
EU) on the entrance in the computer classroom where the equipment is installed has been put on.

Page 17 | 70

BESTSDI – Western Balkans Academic Education Evolution
and Professional’s Sustainable Training for Spatial Data
Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150‐EPP‐1‐2016‐1‐HR‐EPPKA2‐CBHE‐JP

The official opening of a computer classroom at UNSA FCE took place on 9th October 2018. The article
about it was published on website of the BESTSDI project:
http://bestsdi.eu/2018/10/10/opening‐of‐a‐computer‐classroom‐equipped‐within‐the‐framework‐
erasmus‐bestsdi‐project‐on‐the‐faculty‐of‐civil‐engineering‐university‐of‐sarajevo/
Table 7. Photos of equipment at UNSA FCE bearing the EU stickers and inventory numbers.

The plate indicating that the equipment was procured with fund supported by the EU was setup at
the entrance door of the computer classroom.
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Table 8. Photos of the doorplate at the entrance in the computer classroom (UNSA FCE).

FINAL REMARK (UNSA FCE):







The public procurement procedure for equipment purchase was carried out properly
All the steps undertaken are duly documented
All tendering documents have been provided and delivered to the Project Office
All invoices and bank statements were provided
All equipment was registered in the inventory
All the equipment is bearing the EU sticker
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6.2 University of Sarajevo – Faculty of Agriculture and Food Science (UNSA – FAFS)
A centralised public procurement procedure was carried out by the University of Sarajevo for both
partner institutions (FCE and FAFS) involved in the BESTSDI project.
In the following table is given the equipment purchased and installed at UNSA FAFS.
Table 9. Equipment items and their quantities at UNSA FAFS

Equipment purchased
Server Lenovo X3250 M6
Storage QNAP NAS TS‐251+
Lenovo Thinkcenter M710t & ThinkVision T2224D monitor 21.5”
Laptop Lenovo V330‐15 IKB Notebook
Projector Acer X138WH
GIS/GNSS Flint+S Series – GIS 360

Quantity
1
1
9
3
1
2

All the equipment purchased through a public procurement procedure have been assigned the
appropriate inventory numbers (Minutes about inventory numbers assignment has been provided).
Altogether 32 EU stickers were delivered to FCE by postal delivery (18th July 2018).
The plate indicating that the equipment was procured with fund supported by the EU was setup at
the entrance door of the computer classroom.

Figure 3. Entrance door in the computer classroom at UNSA FAFS
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A few photos of equipment purchased and installed at UNSA FAFS have been delivered to the Project
Office and presented in the table below.
Table 10. Photos of equipment at UNSA FAFS bearing the EU stickers and inventory numbers.
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FINAL REMARK (UNSA FCE):








The public procurement procedure for equipment purchase was carried out properly
All the steps undertaken are duly documented
All tendering documents have been provided and delivered to the Project Office
All invoices and bank statements were provided
All equipment was registered in the inventory
All the equipment is bearing the EU sticker
Photos of each piece of equipment with visible EU sticker and inventory number are
provided
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6.3 University of Mostar – Faculty of Sciences and Education (UNMO – FSE)
The public procurement procedure for computer and GNSS equipment purchase has been launched,
carried out and finalized by the University of Mostar – Faculty of Science and Education (FSE).
A Purchase Contract for procurement of different computer equipment was signed between the
Faculty of Science and Education and the selected supplier (Katarina d.o.o. Mostar) on 19th April 2018.
According to the Invoice issued by the supplier the following equipment has been purchased:
Table 11. Equipment items and their quantities at UNNO – FSE (BESTSDI funds)

Equipment purchased
Workstations
Server
monitor
Laptop
projector
GNSS handheld receiver
Network cables

Quantity
10
1
6
1
1
1
different

The amount of 34221.99 BAM was paid by a bank transfer, a Payment order was delivered (not a
bank statement) has been provided. The payment was carried out on 10th May 2018, meaning that
the currency exchange valid for the time of first pre‐financing (November 2016) is applicable.
Applying the exchange rate (1 EUR = 1.95583 BAM (11/2016), 34221.99 BAM was converted to
17497.43 EUR.
The University of Mostar – Faculty of Science and Education has decided to carry out a second public
procurement procedure with their own funds. The goal of additional procurement was the purchase
computer and network equipment enabling the setup on newly established computer classroom.
The Invoice for additional purchase was issued by the selected supplier (Katarina d.o.o. Mostar). Since
the invoice were to be paid with own financial resources the VAT was not exempted.
According to the second Invoice issued by the supplier the following equipment has been purchased:
Table 12. Equipment items and their quantities at UNNO – FSE (own financing)

Equipment purchased
Monitor (21.5”)
Monitor (24”)
switch
Network equipment
Equipment installation

Quantity
4
1
1
different

The amount of 3084.86 BAM was paid by a bank transfer, a Payment order was delivered (not a bank
statement) has been provided. The payment was carried out on 16th May 2018, meaning that the
currency exchange valid for the time of first pre‐financing (November 2016) is applicable. Applying
the exchange rate (1 EUR = 1.95583 BAM (11/2016), 3084.86 BAM was converted to 1577.26 EUR. In
the amount 3084.86 BAM there is 17% of VAT. (2636.63 BAM + 448.23 (17% VAT) = 3084.86).
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That means that the second procurement of equipment was co‐founded by the Faculty of Science and
Education.
The proof that inventory numbers were assigned to each piece of equipment purchased was delivered
to the Project Office (date of issue 10th May 2018)
Some photos of delivered equipment have been delivered to the Project Office (see below):
Table 13. Photos of equipment delivered at UNMO ‐ FSE

Altogether 32 EU stickers were delivered on 8th June 2018 by postal service.
The entrance door of the classroom where the equipment was installed is bearing the appropriate
label indicating that the equipment was purchased within the project supported by the Erasmus+
programme of the EU.
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Figure 4. Entrance door of the computer classroom at UNMO FSE

The photos of each piece of equipment bearing the EU sticker and the assigned inventory number was
delivered to the Project Office on 14th May 2019. Some photos of equipment purchased are presented
in the table below (Table 14).
Table 14. Some photos of equipment bearing the EU stickers and inventory number plates (UNMO – FSE)
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FINAL REMARK (UNSA FCE):
Although the public procurement procedure was carried out, equipment delivered and the
supporting documents provided, the bank statements for both payments were not provided. As the
proof of payment were provided the fiscal accounts as well as the bank order documents.
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6.4 University of Banja Luka – Faculty of Architecture, Civil Engineering and Geodesy
(UNBL FACEG)
The public procurement procedure for computer and surveying equipment (UAV) purchase has been
launcher and carried out by the University of Banja Luka. The procedure of public procurement was
realized through 4 steps:
1.
2.
3.
4.

Procurement of server
Procurement computer equipment
Procurement of UAV
Additional procurement of computer equipment with allocated funds unspent after the
previous three steps.

During the Mini Workshop held in Zagreb (27‐28th September 2018), Mladen Amović (Task Group 2.3.
member from UNBLA ‐ FACEG) has informed the Project Office about current status of equipment
procurement (minutes from the meeting):
Public procurement of the ICT equipment has been carried out through three different lots: server, PCs
and UAVs. Delivery and installation of PCs and UAV has been carried out and inventory IDs have been
assigned. The procurement of server computer has been carried out through a wider procedure led by
the UNBL Computing Center. The server has been delivered but the invoice hasn’t been payed jet
because of the lack of funds which have been transferred by the Project Office to UNBL in the
meantime. After the payment, the server will receive its inventory ID. Since the total price of all
procured equipment were 3550 EUR less than the allocated 22500 EUR, an additional public
procurement procedure has been launched encompassing the procurement of 1 PC, 1 laptop and 1
tablet. Having in mind already delivered equipment and those which have been purchased, altogether
26 Erasmus+ stickers have been provided by the Project Office (delivered in Zagreb during the Mini
Workshop). It was emphasized that all equipment has to bear the Erasmus+ sticker and inventory ID.
Moreover, the photos of all equipment have to be taken, possibly with student attending lectures. In
the meantime, the supporting documents related to equipment procurement have be delivered via e‐
mail to the Project Office (T.G. 2.3 Task leader). Mladen Amović has informed the Project Office that
only one bid has been received for the procurement of additional equipment, therefore the public
procurement procedure should be repeated that will cause further delays.
A Purchase Contract for procurement of server for BESTSDI project (LOT2) was signed between the
University of Banja Luka and the selected supplier ‘TELEGROUP d.o.o.’ on 29th July 2018. The amount
paid for server was 4000.00 BAM, converted to 2045.17 EUR. For the currency conversion (BAM to
EUR) the exchange rate 1 EUR = 1.95583 EUR was applied. The payment was carried out by bank
transfer on 5th November 2018, a bank statement proving that was delivered as supporting document
to the Project Office.
A Purchase Contract for procurement of computer equipment was signed between the University of
Banja Luka and the selected supplier ‘Printex d.o.o. Sarajevo’ on 6th August 2018. The Invoice was
issued by the selected supplier on 29th August 2018, the payment by a bank transfer was carried out
on 14th September 2018 (a bank statement proving that was delivered as a supporting document to
the Project Office). The amount paid for computer equipment was 21450.00 BAM, converted to
10967.21 EUR.
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The computer equipment delivered by a selected supplier is summarized in the following table.
Table 15. Computer equipment items and their quantities at UNBL FACEG

Equipment purchased
HP PC Z240 Tower Workingstation
HP Elite Display E223 monitor
HP HDD
Intel SSD
HP A3 OfficeJet 7110
HP ProBook 450
Acer projector

Quantity
8
8
1
8
1
2
1

The amount paid for the computer equipment was 21450 BAM, converted to 10967.21 EUR. The
currency exchange rate applied for conversion was 1 EUR = 1.95583 EUR. Since the payment was
carried out after the second pre‐financing, a monthly exchange rate for August 2018 was applied.

Figure 5. Monthly exchange rate for August 2018 (http://ec.europa.eu/budget/graphs/inforeuro.html).

A Purchase Contract for procurement of UAV equipment was signed between the University of Banja
Luka and the selected supplier ‘SV Company d.o.o.’ on 20th June 2018. The Invoice was issued by the
selected supplier on 12th July 2018. The UAV equipment delivered by a selected supplier is
summarized in the following table.
Table 16. UAV equipment items and their quantities at UNBL FACEG

Equipment purchased
UAV Parrot Disco PRO AG
Drone BEBOP 2 ADV FPV

Quantity
1
1

The amount paid for the UAV equipment was 11500 BAM, converted to 5879.86 EUR. The currency
exchange rate applied for conversion was 1 EUR = 1.95583 EUR. Since the payment was carried out
after the first pre‐financing, but before the second pre‐financing a monthly exchange rate for
November 2016 was applied.
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Since the allocated funds for the equipment purchase at UNBL FACEG were 22500 EUR, after the three
procurement steps (server: 2045.17 EUR; computer equipment: 10967.21 EUR; UAVs: 5879.86 EUR)
there were 3607.76 EUR unspent (22500,00 – 18892,24 = 3607,76). That was the reason for launching
an additional public procurement procedure for purchase of computer equipment (PC, laptop, tablet).
According to the information provided by Mladen Amović, the public tendering procedure has been
carried out, the equipment has been delivered, the invoice has been issued by a selected supplier
and the payment in underway. Additionally, the 4th Procurement was greater than estimated, so the
Faculty decided to co‐found the procurement.
A Purchase Contract for additional public procurement of computer equipment was signed between
the University of Banja Luka and the selected supplier ‘BISCOMMERCE d.o.o.’ on 15th February 2019.
The Invoice was issued by the selected supplier on 27th March 2019. The amount paid for the additional
computer equipment was 8100 BAM, converted to 4141.46 EUR. The payment was carried out by a
bank transfer on 13th May 2019 (bank statement was provided to the Project Office). The additional
computer equipment delivered by a selected supplier is summarized in the following table.
Table 17. Additional computer equipment items and their quantities at UNBL FACEG

Equipment purchased
PC HP 400 G5
Monitor HP E223
SSD 256 GB
Apple MACBOOK PRO 13 Retina
Tablet Samsung Galaxy TAB
Laptop ASUS 507

Quantity
1
1
1
1
1
1

To all the items of the purchased equipment were assigned the inventory numbers and all of them
bear the EU stickers.
The entrance door of the classroom where the equipment was installed is bearing the appropriate
label indicating that the equipment was purchased within the project supported by the Erasmus+
programme of the EU.
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Figure 6. Entrance door of the computer classroom at UNBL FACEG

Some photos of equipment purchased are presented in the table below (Table 18).
Table 18. Some photos of equipment bearing the EU stickers and inventory IDs (UNBL – FACEG)
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FINAL REMARKS (UNBL FACEG):







The public procurement procedure for equipment purchase was carried out properly
All the steps undertaken are duly documented
All tendering documents have been provided and delivered to the Project Office
All invoices and bank statements were provided
All equipment was registered in the inventory
All the equipment is bearing the EU sticker
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6.5 University of Tuzla – Faculty of Mining Geology and Civil Engineering (UNTZ –
FMGCE)
The public procurement procedure for computer equipment purchase has been launched and carried
out by the University of Tuzla.
A Purchase Contract for procurement of computer equipment was signed between the University of
Tuzla and the selected supplier ‘IMEL d.o.o.’ on 1st February 2018. The Invoice was issued by the
selected supplier on 14th March 2018.
The computer equipment delivered by a selected supplier is summarized in the following table.
Table 19. Computer equipment items and their quantities at UNTZ FMGCE.

Equipment purchased
Lenovo S510 TW Desktop computer
Laptop E570 15.6”
Server IBM Lenovo System X3250 M6
Storage QNAP NAS TS‐251+
Projector Acer X127X

Quantity
12
3
1
1
1

The amount paid for the computer equipment was 34155 BAM, converted to 17463.17 EUR. The
currency exchange rate applied for conversion was 1 EUR = 1.95583 EUR. Since the payment was
carried out after the first pre‐financing, a monthly exchange rate for November 2016 was applied.
On 9th April 2018, as requested by e‐mail, via conventional post, to Mirza Ponjavić were sent 31
Erasmus+ stickers:








3 laptops,
12 computers (case),
12 monitors,
1 server case (box),
1 monitors of server computer
1 storage
1 projector

All equipment purchase was registered in the inventory and each piece of equipment were assigned
the inventory numbers.
The indication that the equipment were procured with the support of the Erasmus+ Programme of
EU was put on the entrance door of the computer classroom where the equipment was installed.
The news (articles) about the public procurement were posted on:
 http://rggf.untz.ba/?p=1580
 http://www.untz.ba/index.php?page=instalirana‐oprema‐u‐okviru‐projekta‐western‐
balkans‐academic‐education‐evolution‐and‐professionals‐sustainable‐training‐for‐spatial‐
data‐infrastructures‐bestsdi‐april2018
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Some photos of the equipment procured within the BESDI project at UNTZ FMGCE are given in the
following table:

FINAL REMARK (UNTZ FMGCE):
Although the public procurement procedure was carried out, equipment delivered and the
supporting documents provided, the bank statement hasn't been yet provided. As the proof of
payment was provided the Confirmation on Funds Transfer issued by ‘Tuzlanski kanton’.
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6.6 University of Novi Sad (UNS) – Faculty of Technical Sciences (FTS) & Faculty
of Civil Engineering (FCE)
A centralised public procurement procedure was carried out by the University of Novi Sad for both
partner institutions involved in the BESTSDI project: Faculty of Technical Sciences – Novi Sad (FTS)
and Faculty of Civil Engineering – Subotica (FCE).
Dušan Jovanović, member of the Task Group 2.3 has submitted on 14th June 2018 a Report about
finalization of the public procurement procedure for the purchase of computer equipment and UAV at
the University of Novi Sad within the BESDI project:
Procurement of equipment on University of Novi Sad consisted of two parts, one for the
Geoinformatics Laboratory on Faculty of Technical Sciences in Novi Sad and one for Faculty of Civil
Engineering Subotica.
For the UNS it was bought 14 new computers that will enable more efficient work and training of
engineer students in the field of spatial infrastructure, two Monitors 24' for old and new server
computer. We have also upgrade old TD350 server with two hard disks with 900GB and three RAM
modules DDR3 with 8 GB, new computers are also updated with 12 SSD discs which are also part of
this purchase, and one new server ThinkSystem ST550.
4 Laptops Lenovo Legion Y720 15itkb were purchased for teaching. Also, FTS students are engaged
in data collection, data processing and storage of data in a particular structure. The Geoinformatics
Laboratory on FTS already owns a total station and GPS, but this kind of data collection cannot
provide a more massive amount of data. Big data sets are needed for certain courses, such as
Visualization of Spatial Data Geospatial Databases, Spatial Data Infrastructure, etc. This
procurement also includes DJI Mavic Pro with DJI Goggles, as modern method which can be used in
collecting geospatial data, for seamless FPV flying with DJI products. The integration of these two
elements achieves a realistic system in which data collection is realized with the latest technology.
Dataset obtained with this modern solution will be used in training of students.
Faculty of Technical Sciences already have NEC NP‐V332W projector. It's one model in NEC’s V‐
series of portable projectors intended for business or education applications. In this procurement
we have 16 pairs of 3D glasses for the NEC NP‐V332W Projector, supported by DLP Link technology.
With 3D glasses students will have realistic perspective of geospatial data. 16 pairs correspond to
the number of students of a computer group.
For the Faculty of Civil Engineering in Subotica, procurement consist of 16 new computers with
Operating system Windows 10 Pro x64, MSOffice Standard 2016, 16 Dell P2217 Monitors and two
projectors Benq MS531.

After the centralised tendering procedure was launched, three bidders submitted their bids.
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Figure 7. List of bids submitted through a public tendering procedure at University of Novi Sad.

A Purchase Contract for procurement of computer equipment, UAV and related equipment was signed
on 26th March 2018 between the University of Novi Sad (acting on behalf of the beneficiaries FTS and
FCE) and the selected supplier company ' JAPI COM d.o.o.' Novi Sad.
The selected supplier has issued the Invoice (18th May 2018) for the purchaser University of Novi Sad
to the amount of 1 172 780, 00 RDS. The Invoice was paid on 6th June 2018 by bank transfer, a bank
statement has been delivered to the Project Office. The amount was converted to EUR according to
the exchange valid for the first pre‐financing (November 2016). According to the exchange rate 1 EUR
= 123,1973 RDS, the amount was converted to 9519,53 EUR.

Figure 8. Applicable currency exchange rate (November 2016)

According to the Invoice the equipment was delivered as follows:
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Table 20. Computer equipment items and their quantities at UNS.

Equipment purchased
Desktop computer MSGW Infinity Pro
Dell monitor 24’’
Samsung SSD 2,5” 256 GB

Quantity
14
2
12

The selected supplier has issued the Invoice (22th May 2018) for the purchaser University of Novi Sad
– Faculty of Technical Sciences to the amount of 1 497 327,00 RDS. The Invoice was paid on 6th June
2018 by bank transfer, a bank statement has been delivered to the Project Office. The amount was
converted to EUR according to the exchange valid for the first pre‐financing (November 2016).
According to the exchange rate 1 EUR = 123,1973 RDS, the amount was converted to 12153,89 EUR.
According to the Invoice the equipment was delivered as follows:
Table 21. Computer equipment items and their quantities at UNS ‐ FTS

Equipment purchased
Lenovo HDD 900 GB 2,5“ HOT SWAP
Axiom memory 8 GB DDR4
Lenovo ThinkCenter server ST550 Weon
Laptop Lenovo
DJI Mavic Pro Fly More Combo
DJI Goggles 2,5
Volfoni 3D glasses

Quantity
2
3
1
4
1
1
16

The selected supplier has issued the Invoice (6th June 2018) for the purchaser University of Novi Sad –
Faculty of Civil Engineering to the amount of 1 4170 150,00 RDS. The Invoice was paid on 18th June
2018 by bank transfer, a bank statement has been delivered to the Project Office. The amount was
converted to EUR according to the exchange valid for the first pre‐financing (November 2016).
According to the exchange rate 1 EUR = 123,1973 RDS, the amount was converted to 11503,09 EUR.
According to the Invoice the equipment was delivered as follows:
Table 22. Computer equipment items and their quantities at UNS – FCE (Subotica)

Equipment purchased
Desktop PC MSGW Infinity Pro
Dell Monitor P2217
Projector Benq MS531 DLP

Quantity
16
16
2

All the equipment was registered in the inventory and have been assigned the inventory numbers.
Dušan Jovanović has requested by e‐mail 71 EU stickers which were delivered during his visit to the
Faculty of Geodesy (Project Coordinator) on 8th June 2018.
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In the following table are summarized the bank statements upon the payment of Invoices issued by a
selected supplier. Bank statements were provided as the proof that the payments were carried out
by a bank transfer to the selected supplier.
Table 23. Bank statements as proof of payment by a bank transfer to the selected supplier

Date

Funds transferred to
supplier

Amount (RDS)

Amount (EUR)

6.6.2018.

JAPI COM SYSTEM

1 497 327,00

12153,89

6.6.2018.

JAPI COM SYSTEM

1 172 780,00

9519,53

18.6.2018.

JAPI COM SYSTEM

1 417 150 ,00

11503,09

4 087 257,00

33176,51

TOTAL

Considering the allocated funds for equipment procurement at UNS (22500 EUR + 17500 EUR =
40000 EUR) and the funds spent, there are left 6823,49 EUR.
The article about the equipment procurement was published in the Newsletter No 4 & 5:
Procurement finalized at University of Novi Sad!
In the following table are given some photos of the equipment delivered and installed at the Faculty
of Technical Sciences.
Table 24. Photos of some equipment installed and registered at UNS FTS.
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The entrance door of the classroom where the equipment was installed is bearing the appropriate
label indicating that the equipment was purchased within the project supported by the Erasmus+
programme of the EU.

Figure 9. Entrance door of the computer classroom at UNS FTS
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In the following table are given some photos of the equipment delivered and installed at the Faculty
of Civil Engineering (Subotica).
Table 25. Photos of some equipment installed and registered at UNS FCE (Subotica).

FINAL REMARK (UNS):
The public procurement procedure for the purchase of computer equipment and UAV was carried
out and the equipment was delivered and installed. All the supporting document were delivered to
the Project Office including:





Whole tendering documentation
Invoice
Bank statements
Proof that the equipment was registered in the inventory of the beneficiary
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6.7 University of Belgrade – Faculty of Foresty (UNBG – FF)
Letter of Justification has been compiled on 21th December 2017 but was not received by the Project
Office so no Specification Acceptance document was issued by the Project Coordinator.
Information about actions undertaken and current status were received by e‐mail communication
from prof. Milorad Janić and Dragomir Grujović as follows:
Date
16th June 2019

Dragomir Grujović has written:




All equipment has been delivered by the selected supplier
Computer classroom has been established and put into function
The payment for the recently delivered equipment has to be done
by the Financial Office of the University of Belgrade

Prof. Janić has written:
23th May 2019




Computers are installed and being used for teaching
Delivery of UAV and camera in underway

4th April 2019







Public procurement has been finished
All computers have been delivered
Drone and camera have to be delivered
Total amount of EU stickers needed: 33
Label on entrance door needed

24thDecember 2018




The public procurement has been carried out
The delivery of equipment is expected in the second half of January
2019

During the Workshop held in Novi Sad (8th‐10th April 2019) EU stickers were delivered to prof. Janić
according to the request.
In his e‐mail on 16th June 2019 Dragomir Grujović has provided photos of purchased and installed
equipment.
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Table 26. Photos of equipment purchased and installed at UNBG FF

In sequel is given an overview of the actions related to the launching and carrying out of the public
procurement for the purchase of the equipment at UNBG:
‐

With the Letter of Justification the Faculty of Forestry has planned to establish a new
computer classroom with: 1 server, 12 Personal computers, 2 laptops for field exercises, 1
drone (UAV) with camera, spare batteries and SSD card. Moreover, the equipment of the
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‐
‐
‐
‐

‐

‐
‐
‐
‐
‐
‐
‐
‐

classroom with computer network infrastructure was planned as well. Total estimated
amount was 17590 EUR (WAT not included).
Appointment of Faculty staff member in the Public procurement committee
Decision on the appointment of the members of the Public procurement committee UNBG)
Decision of launching of the public procurement procedure (19th November 2018)
Launching of the public call (21th November 2018)
o https://www.bg.ac.rs/sr/univerzitet/nabavke/jnabavke.php
o http://www.sfb.bg.ac.rs/fakultet/oglasna‐tabla/javne‐nabavke/
After the closure of the public call, the Evaluation Committee has compiled a related Report.
Since the public call has encompassed 16 items, in the Report were presented the offers
given for each individual item. For each public call item there were offers from 2‐3 bidders.
The decision on selection of supplier for each item (in total 16 items) was issued by the UNBG
on 14th December 2018.
The purchase agreement documents were signed between the UNBG and the selected
supplier on 18th December 2018
Selected supplier has issued the invoice on 30th January 2019.
Decision on payment of the invoice issued by the selected supplier was signed on 18th
February 2019.
The equipment was delivered in March 2019 (Minutes on the delivery of equipment was
submitted with supporting documents)
Agreement on Transfer of equipment from the University of Belgrade (UNBG) to the Faculty
of Forestry (14th May 2019)
All equipment items were registered in the Inventory (inventory numbers were assigned to
each equipment item)
Bank transfer document were delivered to the Project Office on 9 October 2019

The conversion of funds from EUR to RSD was carried out according to the currency rate valid for the
time of the pre‐financing payment (August 2018).

Figure 10. Applicable currency exchange rate (August 2018).
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FINAL REMARK (UNBG):
The public procurement procedure for the purchase of computer equipment, UAV and equipment of
the computer classroom at the Faculty of Forestry was carried out and the equipment was delivered
and installed. All supporting documents were delivered to the Project Office including:






Whole tendering documentation
Invoices
Proof that the equipment was registered in the inventory of the beneficiary
Photos of the equipment installed in the computer classroom (with entrance door bearing
the indication that the equipment was purchased within the project supported by the EU)
Bank transfer documents.
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6.8 University of Business and Technology – Prishtina (UBT)
Task Group 2.3 member: Naim Preniqi
The Letter of Justificastion has been received on 16th November 2017.
The Specifications Acceptance was issued by the Project Office on 23th November 2017.
The procurement procedure for computer, surveying equipment (UAV) and GNSS receivers purchase
has been launched and carried out by the University of Business and Technology.
The Contract for Suppy of ICT equipment was signed betwen UBT and the company 'BOTEK SHPK' on
8th May 2018.
According to the Proforma‐Invoice issued on 12th April 2018 by 'BOTEK SHPH' the equipment to be
ordered is given in the following table. The amount to be paid is 15038.48 EUR, the National Payment
Order was issued by UBT on 10th May 2018.

Table 27. Computer equipment, UAV and GNSS receiver items and their quantities at UBT.

Equipment purchased
Plotter A0 Contex SD One MF 36
Drone Yuneec Typhoon 4K with Trolly (EU version)
Handheld GPS Garmin GPSMap 78
Dell OptiPlex 5050 Minitower BTX PC Desktop+ Monitor SE2417HG

Quantity
1
1
2
10

The Contract for Supply of Software License between UBT and the company 'Gdi DOOEL Skopje' was
signed on 8th May 2018.
According to the Proforma‐Invoice issued on 13th April 2018 by 'Gdi DOOEL Skopje'' the equipment to
be ordered is given as follows:
Arc GIS for Desktop Advanced Software (based on Educational License Agreement) (1 license)

The amount to be paid is 4800,00 EUR, the International Payment Order was issued by UBT on 10th
May 2018

Considering both Payment Orders (15038,40 EUR + 4800 EUR = 19838,40 EUR) and the allocated funds
for equipment purchase (17500 EUR) it turns out that the difference (19838,40 EUR – 17500 EUR =
2338,40 EUR) were co‐funded by UBT.
All equipment has been registered in the inventory of the UBT and were given an appropriate ID.
Additionally, each equipment item is bearing the EU label.
On the entrance door of the classroom where the equipment has been installed is put a plate indicating
that the equipment was purchased within the Erasmus+ programme of the EU.
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In the following table are given some photos of equipment purchased and installed at UBT.
Table 28. Equipment purchased and installed at UBT
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FINAL REMARK (UBT):
The public procurement procedure for the purchase of computer equipment, GPS receivers and UAV
was carried out and the equipment was delivered and installed. Instead of Invoices issued by the
selected supplier of equipment, to the Project Office were delivered Pro‐forma invoiced.
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6.9 University of Prizren „Ukshin Hoti“ – Faculty of Computer Sciences
Task Grou 2.3 member: Ercan Canhasi (Bashkim Idrizi)
The public procurement of equipment at the University of Prizren (UNPR) was carried out through two
steps. After the first procurement call there were spent 13311 EUR, considering the allocated funds
17500 EUR there were left unspent 4169 EUR. That was the reason while an additinal procurement
was launched.
The selected supplier for computer equipment procurement in the first call (ILIR KOSOVA) on 16th April
2018 issued the Invoice. Computer equipment items purchased are given in the following table
Table 29. Computer equipment and quantities at UNPR (first call)

Equipment purchased
MSG Infinity sp5360 + Monitor 22“
Lenovo Legion Y520
Apple Ipad

Quantity
24
2
1

The amount to be paid is 13311.00 EUR (including VAT 8%)!!!

The selected supplier for computer equipment procurement in the second call (MORE Technology CO)
on 4th July 2018 issued the Invoice. Computer equipment items purchased are given in the following
table:

Table 30. Computer equipment and quantities at UNPR (additional procurement)

Equipment purchased
Desktop PC i5
Laptop

Quantity
6
1

The amount to be paid is 4125,00 EUR (including VAT 8%)!!!

In the Letter of Justification is exlained a public procurement procedure applicable to Kosovo:
Procurement procedures are regulated on the central governmental level and the workflow is
supported by an electronic portal e‐prokurimi: https://e‐prokurimi.rks‐gov.net
The public procurement procedure is as follows:
1) The procedure will start with the initial request for internal approval of University
management organs where the equipment specifications, quantities are defined
2) Starting of public procurement procedure via e‐prokurimi portal using Contarct notice. This
step should take no longer than 2 days.
3) The public call initialized in the previous step will be open for 20 days. Applications will be
accepted through the e‐prokurimi portal.
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4) Next step includes accepting, opening and evaluation of applications collected by e‐portal. Few
different commissions will be formed. This plan is to be accomplished in no more than two
weeks.
5) The announcement of the public call winner is the next step which is followed by 10 days term
for complains
48 EU sticker were requested and delivered during the Workshop in Tirana on 12th September 2018.
All the equipment has been registered in the inventory of the University and the inventory numbers
were assigned.
Some photos of the purchased and installed equipment are shown in the table below.
Table 31. Equipment purchased and installed at UNPR
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After the examination of the provided supporting document it was realized that in both invoices
(13311.00 EUR and 4125.00 EUR) VAT was included. The e‐mail with the request for explanation was
sent to Jasmin Jusufi on 12th June 2019.
On 24th June 2019 a reply from Jasmim Jusufi was received stating that:
From: Jasmin Jusufi [mailto:jasmin.jusufi@uni‐prizren.com]
Sent: Monday, June 24, 2019 9:49 AM
To: Danijel Šugar <dsugar@geof.hr>
Cc: Ercan Canhasi <ercan.canhasi@uni‐prizren.com>; Željko Bačić <zbacic@geof.hr>; info
(info@bestsdi.eu) <info@bestsdi.eu>
Subject: Re: Clarification about payment (BESTSDI)

Dear Danijel

I have discussed the issue with the procurement office. They have paid a total amount including
VAT. They said that they will initiate a procedure of getting the VAT paid back to UPZ.
As soon as there is information about the process, I will inform you on time.

Regards,
Jasmin

FINAL REMARK (UNPR):
Although the procurement procedure for purchase of equipment has been carried out and equipment
delivered and registered in the Inventory, there are still some open issues regarding:



VAT paid
Bank statements

Regarding the Bank statements an explanation was given by Jasmin Jusufi stating that: „University of
Prizren is part of the Ministry of Education of Kosovo. All payments are executed by them because
University does not have its own bank account.” This is the reason why Bank statement were not
provided to the Project Office.
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6.9 Polytehnical University of Tirana – Faculty of Civil Engineering (PUT FCE)
Task Group 2.3 member: Bilbil Nurce
At Polytechnical University Tirana has been carried out a centralized public procurement procedure
for both partner institutions: PUT FCE and PUT FGM. The procedure was executed in two steps:
1. Procurement of computer equipment
2. Procurement of GNSS receivers

On 27th November 2018, Bilbil Nurce sent an e‐mail with a document 'PROCUREMENT FINALIZED at
FCE UPT.docx' informing the Project Office that the procurement at PUT FCE was finalized:

The Procurement Unit/Sector of UPT Rectory has announced the tendering letters and
Invitation to tender (ITT) based on the list of equipment required and the corresponding
technical specification. The allocated fund for equipment purchased under BESTSDI project
for Department of Geodesy FCE UPT was 22,500 EUR, while for Department of Mineral
Resources FGM UPT was 17,500 EUR. Since the amount for public procurement as UPT was
less than 40 000 EUR, the tender announced and carried out in accordance with Guidelines
for the Use of the Grant – For grants awarded in 2016 under Call EAC/A04/2015 and VAT
exemption procedure has been applied. The tender has been announced on the UPT web site
and the procedure and legal deadline for public procurement has been opened for 10 days.
Once the tender was collected and evaluated, a winner was chosen and the Purchase contract
was signed. UPT Rectory made the payment partly (for lack of funds) by contract, where FCE
has spent 22,220 EUR and FGM 8500 EUR. The purchased equipment were delivered to
addresses according contract. According to the “3.2.6.1 Equipment” section of the Guidelines
(pg. 25‐27), all equipment are registered/recorded in the Department of Geodesy FCE UPT
Inventory, as well as in the Department of Mineral Resources FGM UPT.
The new FCE SDI laboratory is established one week after beginning of new academic year
which has started at 15 October 2018. After equipment installed, the stickers are stuck. FGM
has renovated the existing laboratory with purchased equipment.
At the entrance door in the classroom where the equipment has been installed a plate was
put indicating that the equipment was purchased within the project supported by the
Erasmus+ Programme of the EU.
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Table 32. Entrance door of the computer classroom at PUT FCE

Table 33. Computer equipment purchased and installed at PUT FCE.

The Procurement Unit of UPT Rectory will announce the tendering letters and Invitation to
tender for GNSS equipment required within December 2018. The remained fund foreseen
for GNSS equipment purchased under BESTSDI project for Department of Mineral Resources
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FGM UPT is 9,000 EUR. The tender should announced and carried out in accordance with
Guidelines for the Use of the Grant – For grants awarded in 2016 under Call EAC/A04/2015
and VAT exemption procedure will be applied. The tender announcement will be made on
the UPT web site and the purchased equipment will be delivered to addresses within
December 2018. Later, the equipment will registered/recorded in the Department of
Mineral Resources FGM UPT Inventory and the stickers will stuck.

On 26th February 2018, the supplier (‘PC Store shpk’) for computer equipment issued the
Pro‐forma Invoice for the following equipment:
Equipment purchased

Desktop computers HP 290 G1 + monitor HP VH240a
Printer Lexmark CS417dn
Laptop/ Notebook HP Probook 450 G5
Full HD Computer projector Epson EB‐U42
Cheetah Mounts APMEB
Desktop computer HP 290 G1 + Monitor HP VH240a
Laptop/ Notebook HP Probook 470 G5
Laptop/ Notebook HP Probook 450 G5

Quantity
12
1
2
2
2
3
5
1

The invoice encompasses the equipment ordered by the FCE and FGM.
The amount to be paid is 4 117 552,00 ALL. The invoice has been paid by the PUT at 4th April
2018.
For the conversion from ALL to EUR was applied the currency exchange rate valid for the
month of the first pre‐financing (November 2016). The conversion was carried out according
to the exchange rate: 1 EUR = 136.33 ALL: 4 117 552 ALL = 30202.83 EUR.

Page 52 | 70

BESTSDI – Western Balkans Academic Education Evolution
and Professional’s Sustainable Training for Spatial Data
Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150‐EPP‐1‐2016‐1‐HR‐EPPKA2‐CBHE‐JP

Figure 11. Applicable currency exchange rate (November 2016)

On 5th June 2018 by post have been sent 47 EU stickers.
In his mail on 4th June 2018, Bilbil Nurce has provided the explanation about the VAT
exemption:
Dear Danijel,

TVSH (7th column) means VAT, but the amount 30,820.00 EUR is exempted from VAT
UPT Rectory will pay VAT, but it is refunded by Ministry of High Education, all procedure is
clear/known, we have no problem.

An article about ‘Procurement finalized at Polytechnic University of Tirana Faculty of Civil
Engineering’ was published in the BESTSDI INFO (18‐19).
In several e‐mail was requested the proof that the equipment has been registered in the
inventory of the University and to each piece of equipment and ID has been assigned.
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On 26th April 2019. an e‐mail from Bilbin Nurce was received giving the explanation about
the inventory numbers.
From: Bilbil NURÇE [mailto:billnurce@gmail.com]
Sent: Friday, April 26, 2019 11:28 AM
To: Danijel Šugar <dsugar@geof.hr>
Cc: Željko Bačić <zbacic@geof.hr>; Vesna Poslončec‐Petrić <vposlonc@geof.hr>; Vesna Posloncec‐
Petric <vposloncec@gmail.com>; Vesna Poslončec‐Petrić <vposlonc@geof.hr>; info
(info@bestsdi.eu) <info@bestsdi.eu>; Spiro Grazhdani UB Kamëz <spiro.grazhdani@yahoo.com>;
Spiro Grazhdani <sgrazhdani@ubt.edu.al>; Leonidha Peri <loni.peri@gmail.com>; Leonidha Peri
<leonidha.peri@ubt.edu.al>; Edmond Hoxha <ehoxha63@gmail.com>
Subject: Re: TG 2.3 Equipment procurement/installation_ UPT FCE P061

2. I have just received a photos with equipment and its serial numbers from prof. Bačić. The EU
stickers are visible, but the inventory numbers are not. Actually, it is still unclear how the inventory
numbers are assigned to each piece of equipment. Is there any Decision or Minutes about that?

Attached to this e‐mail are three photos of equipment with the EU stickers and inventory number
assigned at UNSA FCE. Indeed, this could be regarded as an example of good practice within the
BESTSDI project.

Thank you for examples from UNSA FCE, but in our Faculty as well as in every Faculty or state
institution in Albania we have not obligation procedure to assign the inventary numbers to each
piece of IT equipment, table, geodetic instrument, etc., it is not obligation!

Within the supporting document were provided a document entitled (in Albanian) ‘Proof of
registered IT equipment in the UPT Rectory Inventory’, but inventory numbers to each piece
of equipment were not assigned.
FINAL REMARK (PUT FCE):
Although the procurement procedure for purchase of equipment has been carried out and equipment
delivered at PUT FCE, there is still open issue related to the registration of the equipment in the
inventory and assignment of appropriate IDs.
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6.10 Polytehnical University of Tirana – Faculty of Geology and Mining (PUT FGM)
Task Group 2.3 member: Edmond Hohxa
The tender will be organized in two lots, the first one for IT equipment and the second one for Geodetic
equipment.
According to the Invoice issued by the company 'PCSTORE' for the joint computer equipment
procurement at PUT level, PUT FGM has ordered the following equipment:




3 desktop computers: 4140 EUR
5 laptop computer: 3500 EUR
1 laptop computer: 900 EUR

TOTAL AMOUNT: 8540 EUR
Taking into consideration the funds allocated for equipment procurement at PUT FGM (175000 EUR)
and funds spent for computer equipment, it turns out that approx. 8960 EUR were left for procurement
of GNSS equipment.

With the e‐mail on 25th March 2019. Edmond Hohxa informed the Project Office that they received the
equipment:




2x GNSS receivers
1x Tablet
1x license (Software)

Since the GNSS equipment has been delivered recently, the amount paid for the Invoice will me (most
likely) converted from ALL to EUR according to the exchange rate applicable for the second pre‐
financing month (August 2018), namely 1 EUR = 125.91 ALL .

Figure 12. Exchange rate valid for the month of second pre‐financing (August 2018)
http://ec.europa.eu/budget/graphs/inforeuro.html
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In the BEST SDI Info (17) was publishe an article about 'Project office visit to Project partners in Tirana,
October 4‐5, 2018' (Zvonimir Nevistić & VPP):
In the period 4th – 5th October 2018, Project office representatives assist. prof. Vesna Poslončec‐
Petrić and Zvonimir Nevistić visited project partners in Tirana and met in several meetings with prof.
Bilbil Nurҫe at Faculty of Civil Engineering, Polytechnic University of Tirana, dean prof. Leonidha Peri,
prof. Spiro Grazhdani and prof. Ilirjan Myteberi at Agricultural University of Tirana and with prof.
Edmond Hoxha from Faculty of Geology and Mining, Polytechnic University of Tirana. All three
meetings had same agenda, and the focus of all of them was the installation of new equipment and
the opening of SDI laboratories. At Faculty of Civil Engineering PO visited current computing
room and also a lecture room where a new SDI laboratory will be established. All equipment was
purchased, and the will be installed until the beginning of the new academic year. At Agricultural
University ICT equipment which was planned to be obtain is already temporarily installed in room
next to Dean’s office and resettlement in the SDI laboratory is in progress. The GNSS equipment
procurement must be repeated. At the Faculty of Geology and Mining ICT equipment has been
purchased and will be installed in short period.
On 21st March 2019 by the Invoice was issued by the selected supplier. The amount was 969540 ALL
converted EUR gives 7700.26 EUR.
A bank statement proving that the payment was carried out on 8th April 2019 was provided to the
Project Office.
Among the supporting document a ‘Proof of registered GNSS receivers in the FGM Inventory was
provided, but no inventory numbers were assigned to each piece of equipment purchased.
At the entrance door of the classroom where the equipment was installed a plate was put indicating
that the equipment was purchased within the project supported by the Erasmus+ Programme of the
EU.

Figure 13. Entrance door of the classroom where the equipment was installed – PUT FGM
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In the next table are given the photos of equipment purchased and installed at PUT FGM bearing the
appropriate EU stickers.
Table 34. Equipment purchased and installed at PUT FGM

FINAL REMARK (PUT FGM):
Although the procurement procedure for purchase of equipment has been carried out and equipment
delivered at PUT FCE, there is still open issue related to the registration of the equipment in the
inventory and assignment of appropriate IDs.
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6.11 Agriculture University of Tirana – AUT
Task Group 2.3 member: Spriro Grazhdani
Letter of Justification was submitted on 15th November 2017. The goal of equipment procurement was.



Establishment of SDI computer room (with 15 computers): 14500 EUR
At least 2 GNSS handheld receivers: 3000 EUR

The holder of the public procurement procedure will be the central administration of the Agricultural
University Tirana (AUT) and the VAT exemption procedure is already defined. The AUT has already
applied for the VAT exemption procedure which foreseens the reimbursement of VAT by the Ministry
of Education, Sports and Youth.
The AUT normally has a centralized ICT procurement procedure, but for the fiscal year 2017, the
procedure is already done in June 2017, so it's not possible to include the BESTSDI procurement
procedure as a part of ICT centralized procedure. The public procurement will be done in one open
procurement procedure with two lots: (i) for SDI computer room and (ii) for GNSS data collection
devices.
Specifications Acceptance approval document was issued by the Project Office on 14th November 2017.

On 24th December 2018, Spiro Grazhdani by e‐mail informed the Project Office that:
'The equipment procurement at AUT is finished. At Forestry Sciences Faculty, Agricultural University
of Tirana is opened the SDI laboratory. It is located on the third floor of the Faculty building. It is
equipped with one Workstation, 19 Lab PC and three GNNS‐GIS equipment.'
On 27th March 2019, Spiro Grazhdani sent the invoices for the second procurement:


On 28th December 2018 the company 'GEOTRIM shpk (Tirana) issued the invoice with the
amount of 3590 EUR (3x GNSS receivers).

According to the Final Statement (issued on 26th March 2019), for the budget heading the current
status is as follows:
Budget Heading
Grant Awarded (EUR)
Budget Spent (EUR)
Equipment cost
17500 EUR
17264,67
That means that 235.33 EUR allocated for equipment procurement are unspent.
The selected supplier for IT equipment purchase (PC Store shpk) on 13th August 2018 issued the
invoice to the amount 1 808 674 ALL. The invoice includes the purchase of:



Desktop Computer HP290G1 + Monitor (21”): 19 pieces
Master PC HP Z240 + Monitor (23”): 1 piece.
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The selected supplier for GNSS equipment purchase (GEOTRIM shpk) on 28th December 2018 issued
the invoice to the amount 367975 ALL. The invoice includes the purchase of:


GNSS‐GIS TDL 100 receiver: 3 pieces.

The Transfer Order Form for payment of 367975 ALL was issued on 28th December 2018, Transfer
Order Form for payment of 1808674 ALL was issued on 13th August 2018. Both amounts does not
include the VAT.
The amounts are summarized in the next table.
Table 35. Summary of fund spent for equipment purchase

Item
IT equipment
GNSS receivers
TOTAL

ALL
1808674
367975
2176649

EUR to ALL exchange rate
1 EUR = 136.33 ALL
(11/2016)

EUR
13266.88
2699.15
15966.03

Among the supporting document a ‘Proof of registered GNSS receivers in the FGM Inventory was
provided along with the inventory numbers assigned to each piece of equipment purchased.
A Bank statement proving that the funds were paid by bank transfer to the selected supplier were
provided to the Project Office.
At the entrance door of the classroom where the equipment was installed a plate was put indicating
that the equipment was purchased within the project supported by the Erasmus+ Programme of the
EU.

Figure 14. Plate at the entrance door in classroom where the equipment is installed
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In the next table are given the some photos of the equipment purchased and installed at AUT. Each
piece of equipment is bearing the EU sticker along with the inventory number assigned.

Table 36. IT equipment purchased and installed at AUT

FINAL REMARK (AUT):
The public procurement procedure for the purchase of computer equipment and GNSS receivers was
carried out and the equipment was delivered and installed. All the supporting document were
delivered to the Project Office including:





Whole tendering documentation
Invoices
Bank statements
Proof that the equipment was registered in the inventory of the beneficiary
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6.12 University of Montenegro ‐ UCG
University of Montenegro – Faculty of Philosophy – Nikšić
University of Montenegro – Biotehnical Faculty – Podgorica
Task Group 2.3 member: Mirko Knežević
The public procurement procedure at the University of Montenegro has been carried out as centralized
procurement for both faculties. Since the joint tendering procedure encompasses the procurement of
different goods and services, the whole procedure was divided in lots. A lot 7 was dedicated to the
procurement of computer equipment for the Rectorate of the University of Montenegro (Faculty of
Philosophy – Nikšić and Biotehnical Faculty – Podgorica) with the estimated value of procurement
26 000 EUR.
At UCG the tenders are organized uniquely for all faculties by the appropriate service of the Rectorate.
Public procurement plan of UCG is to be carried out in periof May – June of the current year.
Postponing of the public procurement to the next year is not feasible. So this is the reason for earlier
launching of the tender.
Computer equipment purchase (26 000 EUR), purchase of GNSS devices (9000 EUR) is planned in the
second phase.
According to the Decision of the Evaluation Committee the Offer for the lot 7 (‘EL‐FON K.D.’ Nikšić)
was evaluated as the most favourable one.
On 4th September 2017 between the University of Montenegro and the selected supplier ‘EL‐FON K.D.’
Nikšić was signed Contract of Purchase for the computer equipment. The Invoice was issued by the
supplier on 18th October 2017. A purchased equipment item and quantities are listed in the Invoice as
follows:
Table 37. Computer and networking equipment purchased by UCG

Equipment purchased
PC workstation – EWE PC
AOC 21.5” 12276VWM IPS LEDmonitor
laptop HP OMEN‐17
server
BENQ 23.8” VZ2470H LED monitor
smart board
Projector Benq MW855UST
Computer network
Delivery and setup of rack computer case
Wireless Acces Point D‐LINK DAP‐1665
Setup of cable

Quantity
26
26
3
1
1
1
1

Amount to be paid: 25992.00 EUR
According to the bank statement, the invoice was paid on 28th December 2017.
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On 16th October 2017 was issued a Specification acceptance document to the Biotechnical faculty –
Podgorica (Mirko Knežević) for the procurement of GNSS receiver.
On 18th September 2017 was published the call for the procurement of Laboratory equipment including
the GNSS receiver. The call was amended on 20th October 2017 (Lot 10: purchase of GNSS receiver)
and 23th October 2017.
According to the Decision of the Evaluation Committee (3rd November 2017) the Offer for the lot 10
(‘Livona d.o.o. Beograd) was evaluated as acceptable one.
On 22th November 2017 between the University of Montenegro and the selected supplier ‘Livona d.o.o.
Beograd’ was signed a Contract of Purchase for the GNSS receiver. The Invoice (8950 EUR) was issued
by the supplier on 22th November 2017. A purchased equipment item and quantities are listed in the
Invoice as follows:
Table 38. GNSS receiver purchased by UCG

Equipment purchased

Quantity

Trimble Geoexplorer Geo 7X SW set

1

According to the bank statement, the invoice was paid by a bank transfer on 16th January 2018.

On 14th November 2017 62 EU stickers were sent to Mirko Knežević via conventional mail.
The funds spent at UCG for equipment purchase can be summarized as follows:




25992.00 EUR (Computer equipment)
8950.00 EUR (GNSS)
TOTAL = 34942.00 EUR (funds unspent: 58 EUR).

In BESTSDI Newsletter 2‐3 was published the article about the official opening of the newly equipped
computer classroom at the Faculty of Philosophy – Nikšić.
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Figure 15. Official opening of the newly equipped computer classroom at the Faculty of Philosophy in Nikšić

In the following table are given some photos of equipment installed at the Biotehnical Faculty –
Podgorica and Faculty of Philosophy – Nikšić

Figure 16. Equipment purchased and installed at Biotehnical Faculty – Podgorica and Faculty of Philosophy – Nikšić
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Figure 17. Mirko Knežević during education about usage of GNSS receiver.

The photos of the entrance doors bearing the indication that the equipment was purchase with the
support of the Erasmus+ Programme of the EU were submitted by Mirko Knežević on 25th September
2019. The photos are given in the table below.

Figure 18. Entrance door of the computer classroom in bar (left) and Bijelo polje (right)

A statement on equipment inventory was issued by the Rectorate of the University of Montenegro
claiming that ‘…according to our internal rules and procedures, we do not have inventory numbers
for equipment in the Rectorate and other University of Montenegro units.”
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The Statement is shown of the figure below.

Figure 19. Statement on equipment inventory on the University of Montenegro

A list showing the locations where the purchased equipment is installed was provided by Mirko
Knežević (on 2 October 2019) and is shown below.

Figure 20. List showing the location of equipment purchased and installed at UCG
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FINAL REMARK (UCG):
Although the procurement procedure for purchase of equipment has been carried out and equipment
delivered at UCG, there is still missing:
‐

The proof that the equipment was registered in the inventory and inventory numbers assigned
to each equipment item.
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7. Final remarks about equipment procurement/installation within the
BESTSDI project
According to the communication with the Task Group 2.3 members and the supporting documents
delivered to the Project Office, the current status of the procurement at partner institutions is as
follows (9th October 2019):







All partner institutions have carried out a public procurement procedure
At all partner institutions the equipment has been delivered and deployed
15 out of 15 partner institution have delivered almost all supporting documents to the
Project Office
Proofs that the equipment was registered in the Inventory and inventory number
assigned to each single piece of equipment were not provided by PUT (FCE and FGM)
and UCG (Faculty of Philosophy – Nikšić and Biotehnical Faculty – Podgorica).
Explanation given by partner institutions: according to their internal rules, inventory
numbers are not assigned to each piece of equipment
The equipment purchased at UNPR was paid with the VAT included. No information
about the reimbursement of VAT has been received by the Project Office. Since UNPR
does not own a separate account number (all payments are executed by the Ministry
of Education of Kosovo) it was not able to provide a bank statement documents.

Although the public procurement procedure was completed, all partner institutions involved in the
BESDSDI project were informed about the necessity to deliver all supporting document making eligible
the funds spent for equipment purchase.
On Final BESTSDI and NatRisk Conference held on the Faculty of Civil Engineering in Sarajevo (3 – 5
September 2019) a task leader has given a short oral report on the current status in the Task Group
2.3. He has expressed his gratitude to all those who have contributed to the completion of all activities
carried out but at the same time he has urged to deliver the supporting documents that have been
missing at that time.

In sequel is given a table with the overview of equipment purchased, delivered and installed at each
partner institution showing the information about allocated funds and funds spent.

Zagreb, 9 October 2019
Task Group 2.3 leader:

Danijel Šugar
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Partner institution

Equipment purchased

Allocated funds

Funds spent

Polytechnic University of Tirana –
Faculty of Civil Engineering

12 (PC + monitor), 1 printer, 2
laptops, 2 projectors

22500 EUR

30202.83 EUR (computer
equipment)

Polytechnic University of Tirana –
Faculty of Geology and Mining

3 (PC + monitor), 6 laptops

17500 EUR

7700.26 EUR (GNSS receivers)

Agricultural University Tirana

1 Workstations, 19 Lab PC, 3 GNSS‐
GIS receivers

17500 EUR

13266.88 EUR (Computer
equipment)
2699.15 EUR (GNSS receivers)

University of Banja Luka – Faculty of
Architecture, Civil Engineering and
Geodesy

8 workstations + monitor, 1 HDD, 1
SSD, 1 printer, 2 laptops, 1 projector

22500 EUR

10697.21 EUR
5879.86 EUR

1 drone, 1 UAV

2045.17 EUR

Server
Additional procurement (PC, laptop,
tablet)
University of Mostar – Faculty of
Science and Education

10 workstations, 1 server, 6
monitor, 1 laptop, 1 projector, 1
GNSS handheld
4 monitor, 1 monitor (24”), Switch,
Network equipment

4141.46 EUR ( co‐financing)
17500 EUR

17497.43 (BESTSDI)

1577.26 (co‐financing)
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University of Sarajevo ‐ Faculty of
Civil Engineering

10 AiO, 10 MS license1 storage, 1
Total station, 1 drone

22500 EUR

14827,46 (surveying equipment)

University of Sarajevo – Faculty of
Agriculture and Food Science

1 server, 1 storage, 9 (PC + monitor),
3 laptops, 1 projector, 2 GIS/GNSS
receiver

17500 EUR

21704,34 (computer equipment)

University of Tuzla – Faculty of
Mining, Geology and Civil
Engineering

12 PC, 3 laptops, 1 server, 1 storage,
1 projector

17500 EUR

17463.17 EUR

University of Business and
Technology ‐ Pristina

1 plotter, 1 drone, 2 handheld GNSS,
10 PC + monitor

17500 EUR

15038.48 EUR

36531,80 (TOTAL UNSA)

4800.00 EUR (co‐financing)

Arc GIS for Desktop Advanced
Software
University of Montenegro – Faculty
of Philosophy ‐ Nikšić
University of Montenegro –
Biotechnical faculty ‐ Podgorica

26 workstations, 3 laptops, 1 server,
1 monitor (24”), 1 smart board, 1
projector

17500 EUR

25992.00 EUR (computer
equipment)

17500 EUR

8950 EUR

GNSS receiver

TOTAL = 34942.00 EUR

University of Belgrade – Faculty of
Forestry

1 server with monitor, 12 PCs with
monitors, 2 laptops, 1 projector, 1
UAV with spare batteries, camera,
computer network equipment

17500 EUR

15800,48 EUR

University of Novi Sad – Faculty of
Technical Sciences

14 PC, 2 monitors (24”), 12 SSD

22500 EUR

12153,89 EUR (UNS)
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2 HDD, 3 memory DDR4, 1 server, 4
laptops, 1 UAV, 1 Goggles, 16
glasses

11503,09 EUR (FTS)

University of Novi Sad ‐ Faculty of
Civil Engineering ‐ Subotica

16 PC+monitor, 2 projectors

17500 EUR

9519,53 EUR (FCE)

University of Prizren “Ukshin Hoti” –
Faculty of Computer Sciences

24 PC + monitor, 2 laptops, 1 tablet

17500 EUR

13311.00 EUR

6 PC, 1 laptop

4125.00 EUR (including VAT 8%)!!!
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