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1 Introduction
In the BESTSDI project specific activities address the evaluation of the projects outputs (deliverables and
other tangible results), outcomes (intangible results) and expected impacts (long-term effects) in a
straightforward line. Both, project Evaluation and Quality Assurance (QA) are therefore located in WP3;
TG3.2 and T3.3 since they are essential elements in continuous improvement efforts within the project.
While QA is, a systematic process designed to identify, analyse and eliminate variation (defects) in the
project implementation process and their outputs, Evaluation focuses on the outcomes and impacts of
project activities.
The evaluation aim is therefore to systematically collect, analyse, and use data to answer questions about
the effectiveness of the project. The activities will be carried out using resources internally as well as
externally. The evaluations will guide the project management and partners on how the implementation
of the project could be improved. The Quality Plan work package is split in three tasks. First task (T3.1) is
to define documents which will define Evaluation and Quality Assessment procedures, second task (T3.2)
will perform project Evaluation, while in third task (T3.3) Quality Assessment will be executed. Evaluation
and Quality Assessment will additionally be supported by subcontractors NOVOGIT and LANTMÄTERIET.
The evaluation provides information about to help improve the project in two ways. Firstly, information
on whether the aims and objectives are being met; and secondly if the project outcomes fit to the user
expectations regarding knowledge and skills provided to new bachelors, masters and professionals
through project developed SDI curriculum. The evaluations aim to ensure customer satisfaction and
demonstrate impacts in the community. In addition, and equally important, evaluation may also provide
new insights that were earlier not anticipated.
According to the Quality Assurance Plan, as described in Deliverable D3.1-1, an Evaluation Plan (EP) has
been developed. This document is the output of evaluation planning. It covers all the evaluation methods
to be used for the different work packages and associated tasks. It will
•
•
•
•
•

define the key evaluation actions;
develop an appropriate evaluation methodology for project outputs, outcomes and impacts
(what will be studied, by whom and when);
list the expectations regarding the evaluation processes;
support the collection of evaluation data by specifying standard forms and templates;
describe the data analysis process and how the evaluation results will be presented to interested
audiences.

The Evaluation Plan is taking into consideration the EU policies on external quality assurance in higher
education, according ENQA standards and guidelines. After the acceptance of EP and QAP (M11), those
documents will be maintained during the project lifetime, open for change in the implementation (T3.2
and T3.3) disclose any shortcomings. WP3 starting date: 1 March 2017; ending date: 15 October 2019.
The evaluation methods and procedures will be implemented within Task 3.2 (Evaluation of progress and
results). T3.2 is coordinated by the University of Applied Science Bochum (HBO). HBO will provide
Evaluation Reports by M12, M24 and M34. The other related activity is Task 3.3 (Monitoring Success
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Indicators). T3.3 is led by KU Leuven. This task will take into account the evaluation of the outputs, mainly
focussing on the improvement of the learning materials.
Three external experts were appointed to the Advisory Committee (AC) to perform the external evaluation
of four deliverables defined in Chapter 4.2. Additionally, AC will review draft Evaluation Reports delivered
by Task group 3.2. To perform those tasks AC will communicate regularly with the above-mentioned
project bodies and they will have online meetings whenever appropriate. Moreover, the AC members will
attend three project meetings, one each year.
The Evaluation Plan ensures that all participants and stakeholders understand the project's structure and
expected outcomes, and helps focus on the project’s most important elements. That is why the first
chapter of EP provides a concise summary of the project for all stakeholders. It ensures that all partners
and stakeholders understand the project's structure and expected outcomes. The second chapter is
dealing with the conceptual model of the evaluation processes. In the third chapter the evaluation
procedures of project deliverables are specified. The fourth chapter is on reporting activities. The Annexes
contain evaluation and feedback forms.

How to use the Evaluation Plan?
•
•
•

•

•
•

All readers are asked to read Chapter 1, in order to have a clear and synoptic understanding of
the aims, objectives, key results and outcomes of the BESTSDI project.
Are you aware of the conceptual model of the evaluation?
If no, Chapter 2 gives useful hints on it.
Are you a member of the Project Management Board?
If yes, you are asked for reviewing the EP during the whole project period and sending your
comments and/or recommendations to the WP3 leader at andreas.wytzisk@hs-bochum.de
Are you a Task leader?
Please contribute to the internal evaluation procedures as outlined in Section 3.1 and the
Evaluation Reports detailed in Chapter 4.
Are you a member of Advisory Committee? If yes, please read Section 2.3.2 and Section 3.2.1.
Annex 6 demonstrates the External Evaluation Reports.
Are you an External Stakeholder? If yes, please visit the project website at
http://www.bestsdi.eu and read Section 2.3.2. You are asked to give continuous feedback on any
interesting issues of BESTSDI on communication links:
o Web-page: www.bestsdi.eu
o e-mail: info@bestsdi.eu; office@bestsdi.eu
o Working platform (Moodle): http://science.geof.unizg.hr/moodle/
o ResearchGate: https://www.researchgate.net/project/BESTSDI-Western-BalkansAcademic-Education-Evolution-and-Professionals-Sustainable-Training-for-Spatial-DataInfrastructures
o Facebook: https://www.facebook.com/bestsdi/
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o Twitter: https://twitter.com/hashtag/BESTSDI?src=hash
o Instagram: https://www.instagram.com/bestsdiproject/
• You will be contacted directly by responsible project partner regarding the following public
deliverables:
o D2.1: Project curriculum (courses, learning material). See also Annex 1.
o D2.2: LLL courses. See also Annex 3.
o D4.3: Dissemination material (leaflets, brochures, web site, etc) (all stakeholders). See also
Annex 2.
o D4.5.1: Dissemination events (event participants). See also Annex 2 and 4.
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2 BESTSDI evaluation at-a-glance
The following concise summary of the BESTSDI project aims to ensure that all partners and stakeholders
understand the project's aims, objectives, structure, outcomes and expected impacts. The chapter reflects
the logical framework approach and highlights the subjects and aspects of evaluation.

2.1 Aims
The wider objectives of this project are:
•
•

to support the modernisation, accessibility and internationalisation of the higher education field
in the eligible Partner Countries
to contribute to the cooperation between the EU and the eligible Partner Countries (and amongst
the eligible Partner Countries).

The BESTSDI project will raise the knowledge level and awareness about Spatial Data Infrastructure (SDI)
on the level of higher education and public and private sector. It will provide students with new knowledge
to emerging labour market needed to implement relevant EU Directives and policies on national levels.
Moreover, it will attune curricula to equip the students with transversal skills, such as entrepreneurship
and general digital skills, but it will also improve their ability to work with other people.

2.2 Objectives
In particular, the specific objectives of this project are:
•
•

to improve the quality of higher education and enhance its relevance for the labour market and
society.
to improve the level of competences and skills in HEIs by developing new and innovative education
programs.

SDI is at the heart of (geo-)technological developments that have a huge impact on the way our societies
evolve. The BESTSDI project will provide curricula to support development in the field of SDI by improving
and modernizing higher educational systems. It will provide students going to the labour market with new
knowledge and skills that are necessary to implement EU Directives and policies (EU INSPIRE, EU Common
Agriculture Policy, EU Water Framework Directive or Open Data Strategy, etc.).

2.3 Key results
The main results of the project are as follows
•

Creation of a repository of SDI curricula, courses and parts of courses based on best practices in
academia-business cooperation
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•
•
•
•
•
•

Adopt, test and implement those curricula, courses and parts of courses in partners’ study
programs
Define, adopt, test and implement Life-Long Learning (LLL) courses by partners for government &
business in partner countries
Reduce the gap in SDI-related High School Education between program and partner countries
Foster cooperation among program and partner countries’ academic institutions
Foster cooperation among partner countries’ academic institutions
Foster cooperation among academic institutions, responsible governmental bodies and business
in partner countries in the field of SDI

The cooperation agreement is used to make the project results (curricula, courses, parts of courses,
learning material and processes) available to other stakeholders under open licenses.

2.4 Deliverables
During the 3-year project period 30 deliverables will be produced by the BESTSDI consortium (see Table
1). The deliverables to be evaluated by the Advisory Committee supported by LANTMÄTERIET are marked
in bold.
2). The deliverables to be evaluated by the NOVOGIT are marked in italic.

Table 1: List of Deliverables
Deliverable
D1.1: Detailed analysis of current status at the partner universities
D1.2: Specification of existing learning resources at program universities and other
external repositories
D1.3: Requirement analysis
D1.4: Specification of project curriculum in SDI
D1.5: Specification of adapted curricula
D2.1: Project curriculum (courses, learning material)
D2.2: LLL courses
D2.3: Equipment installed
D2.4: Trained teachers at partner universities
D2.5: Localised curricula at partner universities
D2.6: New courses and programs implemented at partner universities
D2.7: Trained students
D2.8: Course evaluations
D2.9: Updated project curriculum
D3.1-1: Quality Assurance plan
D3.1-2: Evaluation plan
D3.2.1 - D3.2.3: Quality evaluation reports M14, M24, M36

Deadline
M6
M6
M6
M12
M15
M18
M22
M12
M24
M18
M36
M36
M30
M32
M12
M12
M11
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D3.3.1 - D3.3.6: Project monitoring reports M14, M18, M24, M30, M36
D4.1: Communication plan
D4.2: Life-long learning courses for professionals
D4.3: Dissemination material (leaflets, brochures, web site, etc)
D4.4: Plan for dissemination and exploitation of results
D4.5.1: Dissemination events
D4.5.2: Consortium agreement with financing model
D5.1: Kick-off meeting decisions
D5.2: Project Management Plan
D5.3.1-6: Internal evaluation of project progress and updated risk plans
D5.4.1-6: Project status reports M6, M12, M18, M24, M30, M36
D5.5.1-6: National progress reports M12, M24, M36
D5.6: Reports to the EU M18, M36

M11
M12
M36
M1
M15
M1
M24
M1
M1/11
M12
M12
M12
M15

The deadlines of deliverables are specified in the “Date” column. All 30 deliverables will be evaluated by
the Steering Committee members and HBO (task leader of T3.2).
The Advisory Committee and NOVOGIT will evaluate the key project results (mentioned earlier in 1.3) and
will present their opinions and suggestions on the bold titles at the project meetings in M12, M24 and
M36 as follows foreseen in chapter 3.2.1 and 3.2.2.
It is noted, that the deliverables are tangible results or outputs of the project activities. Outputs are those
results, which are achieved immediately after implementing an activity. It is worth to distinguish between
outputs and outcomes (intangible results). Outcomes can be considered as short-term, mid-term and longterm results. They are not seen immediately after the end of the project activity, but after some time,
when we see some changes within the closer or wider communities because of the project activity.

2.5 Expected outcomes
The following project outcomes were expected in the BESTSDI proposal.
•

Impacts on Higher Educational Institutions
Spatial data applications are a constantly growing sector of IT, supporting businesses and growing
economies. BESTSDI will contribute to this development by providing support to the market
through the development of higher education curricula and programs providing the necessary
knowledge and skills necessary for those developments.
The BESTSDI results primarily consist of learning material structured as a project curriculum. In
addition, various types of promotion material will be produced. Finally, but not least, the project
will develop and implement a consortium agreement, assuring future cooperation among the
partners.
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The learning material will consist of recorded lectures, reading instructions, exercises, open data
sets and instructions on the use of open source software to develop SDI components. All learning
material produced by the project and not associated with external property rights will be made
available using CC-BY-SA license (Creative Commons by Attribution-ShareAlike). The material will
be uploaded on the project website, assuring easy access to it for all project partners. When the
material is quality assured, it will also be released to the general public.
During the project lifetime, partners will use the English versions of the learning material when
creating localised versions. The partners within a single country will primarily share localised
versions, although sharing across national boundaries is also encouraged. The localised versions
of the learning material will also be shared with public authorities and private companies.
Professionals at local and national levels will be reached through dissemination activities and the
use of promotion material. More specifically, training of professionals will be carried out in each
partner country as a part of the project.
Economic impact will be reached by developing the market labour capable to solve public sector
SDI issues (data models, metadata, and web services etc.) and contribute to broader development
of private geoinformation sector development.
The BESTSDI project will enhance international impact, and contribute to the development of
the regional and national SDI’s in line with the INSPIRE Directive that is going to be obligatory for
the project beneficiary countries when entering EU.
BESTSDI will contribute to sustainable knowledge transfer and implementation in line with
European and other relevant SDI standards. The outcomes of the project will provide support to
policy makers from national and local levels in line with the EU level. BESTSDI will advance
knowledge and skills that will enhance uptake of innovative technologies in line with the state-ofthe-art EU policies and geoinformation market development.
•

Impacts on SDI stakeholders (government and industry)
Universities and faculties that will implement BESTSDI educational programs and curricula will
be a source for sharing and generating new knowledge in order to equip the public and private
sector’s labour market with people capable to solve European policies requests considering SDI
development and maintenance at EU, national and local levels. This activity (academic education)
is permanent ensuring that teachers are well prepared and new generations of students will be
SDI qualified. The societal needs of the skills and competences targeted by the BESTSDI project
will increase as accession to the EU gets closer or when the wish to be more integrated with the
European community increases.
An important tool for assuring the continuation of the cooperation and development, after the
project has ended, is the consortium agreement to be developed and signed. It is recognised that
this type of agreement has a tendency to be formulated very vaguely and not specific enough. In
order to reduce this risk, the task of drafting and negotiating the content of this consortium
agreement will be assigned to a very experienced subcontractor. This subcontractor
(Lantmäteriet) has a proven record of creating and implementing such agreements.
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Public sector authorities in the partner countries will have an obligation to join and contribute
to the European SDI when entering the EU. But already when preparing such a candidature, they
need support from well-educated employees. At the same time, the private sector needs also the
necessary knowledge and skills, not only to help developing the SDI but also to develop other
geoinformation products and services in the rising economy.
•

European added value
The BESTSDI project will support partner universities in their experience and knowledge about
the INSPIRE Directive implementation and its support to other European initiatives and directives.
Experiences from program country universities are a necessity to foster and speed up the
introduction of SDI in university curricula.
The partner countries involved in this project are currently developing their own SDIs. Through
the IMPULS project they make progress towards the establishment of national SDIs through
collaborative efforts. One objective of the BESTSDI project is to support this development. As a
consequence, a collaborative approach also among the partner universities is needed, in order to
reduce redundancy and improve cost efficiency.
The curricula development is only a first step. The aim is also to establish procedures for future
collaboration in this evolving field, where research, development and innovation will target the
regional societal needs. Fostering SDI education among wide profile of disciplines is additional
impulse to development of national SDIs but also implementation of INSPRE Directive,
development of European SDI and implementation of numerous EU directives.

2.6 Work packages
The project may be considered as a set of activities organized into work packages. The BESTSDI project
activities are broken into 6 work packages:
•
•
•
•
•
•

WP1 – Preparation
WP2A – Development of Curriculum
WP2B – Implementation of Curriculum
WP3 – Quality Plan
WP4 – Dissemination and Exploitation
WP5 – Management

The figure below shows the contribution of work packages to project specific objectives and wider aims.
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Figure 1. Work packages, objectives and aims
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3 Conceptual model of evaluation
After the concise summary of the project, this chapter is dealing with the conceptual schema of evaluation
processes to be implemented in WP3. As it was mentioned earlier the aim of WP3 is systematically collect,
analyse, and use data to answer questions about the effectiveness of the project reaching the intended
effect, the longer-term goals. The evaluations will help both the project management and partners how
the implementation could be improved.
Evaluation provides information to help improve the project in two ways. Firstly, information on whether
aims and objectives are being met and secondly information on how the project outcomes fit to the user
expectations. Evaluations will ensure customer satisfaction, demonstrate impacts in the community. In
addition, and equally important, the evaluations may provide new insights that were earlier not
anticipated.

3.1 Quality Assurance and Evaluation
Both Quality Assurance (QA) and Evaluation are essential elements in continuous improvement efforts
within the project. To keep simplicity and straightforwardness both activities are allocated in WP3 Quality
Plan and created in TG3.1 Development of Quality Plan. Further, while QA (TG3.3) is a systematic process
designed to identify, analyse and eliminate variation (defects) in the project implementation process and
their outputs, the Evaluation (TG3.2) focuses on the outcomes and impacts of project activities (see Figure
3).
It is to be highlighted that mentioned activities, respectively the methodologies, procedures, tools and
indicators, also support activities relevant to project management, which is dealt with in WP5
“Management”.
The applied logical model (Figure 2) makes differentiations between outputs and outcomes (the
consequences of outputs). This logical model provides the structure for evaluation and thus the argument
for project relevancy. In this model, we interpret practice in the context of the stakeholders and consider
the potential impact of project results on short, intermediate, and long term outcomes.
The objective of WP3 is then to evaluate the tangible outputs (deliverables and direct results) as respect
to the intangible outcomes (short term effects and long term impacts).
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WP3 TG3.2 What we evaluate?

WP3 TG3.3 How we achieve outputs?

Figure 2: Formative and Summative Evaluation
(Source: Glenaffric Ltd (2007) Six Steps to Effective Evaluation, A handbook for programme and project
managers)

3.2 Stakeholder analysis
A stakeholder is any individual or organization that can affect or be affected by the project. The project is
successful when it achieves its objectives and meets or exceeds the expectations of the stakeholders. The
stakeholder analysis is a tool to specify the relevant stakeholders and to assess their views and support for
the BESTSDI project. Stakeholders can be identified from the project proposal, in WP1 T1.3 – Requirement
Analysis and T4.2 LLL Courses Execution. However, the list should be extended and updated during the
project. Stakeholders go beyond the specified target groups, and extend to those that may have something
to bring to assist the project, or those that may resist the project taking place. It is important to identify
and understand the different stakeholders and their varying levels of interest and power to influence the
project, and their motivation and capacity (resources / knowledge / skills) that they bring to the issue.
The full participation of stakeholders in both project implementation and evaluation is a key to guarantee
the success. Stakeholder participation gives stakeholders some say over how projects results may affect
their lives; it is essential for sustainability; it generates a sense of ownership if initiated early in the
development process; it provides opportunities for learning for both the project team and stakeholders
themselves; and it can build capacity and enhances responsibility.
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The second step of the stakeholder analysis is the assessment of the influence, importance, and level of
interest and impact upon each stakeholder. The classification of stakeholder’s forms a simple table, which
is shown in Table 2. It is useful for considering how different types of stakeholders might be involved or
engaged in the project. The power-interest grid organizes stakeholders according to their likely power
(influence, importance) on project and to the project results provided by BESTSDI, as well as in their
interest (impact) in the project results. The title of cells (in bold) gives examples on how to involve
(communicate) with specific stakeholders looking for feedback (evaluation) about the BESTSDI project
results.
Table 2: Stakeholder matrix - BESTSDI power-interest grid
high power,
influence, importance

low power,
influence, importance

low interest, impact

high interest, impact

Give detailed information, engage
and keep satisfied
Education, Audio-visual and Culture
Executive Agency
National SDI responsible bodies
National mapping and cadastre
authorities
National geoinformation authorities
SDI involved ministries and agencies
Academic institutions
Regions and Municipalities
Environmental Agencies
INSPIRE
EUROSDR
Other ERASMUS+ projects
Give and gather information, involve
and monitor
GI & Engineering companies
Public enterprises
Citizens/public
OGC
National professional GI related
organization
International professional GI related
organization (GSDI, GGIM, FIG, ISPRS,
ICA, ..)
National GI Associations
Mass media

Frequent dialogue needed
Project Coordinator
Project Management Board
Technical Committee
Advisory Committee

Consultation needed
Consortium members
Trainees
Students
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Involving stakeholders during project implementation and evaluation can add value by:
•
•
•
•

providing perspectives on what will be considered a credible and useful evaluation;
facilitating quality of project outputs and outcomes collection;
helping to make sense of the data that has been collected,
increasing the utilization of the evaluation’s findings.

Table 2 supports a successful stakeholder management. It defines relationships with stakeholders and
helps to manage their expectations properly. Within the project, it helps to better assess information (or
knowledge) gathered during the evaluation processes. The main aim is to increase the stakeholders’
interest in BESTSDI activities and results (i.e. to move them from the left to right). Stakeholder
management is a critical component to the successful delivery of the project, not only in WP3, but also in
WP4 Dissemination and Exploitation.

3.3 Evaluation of project results
Task 3.2 will evaluate both tangible outputs (methods, infrastructure, content and deliverables) and
intangible outcomes of the project.

3.3.1 Evaluation of tangible project results
The inputs for evaluation were classified as follows:
DOC = Documents / Reports / Plans / Guidelines / Specifications
DIS = Dissemination material / Website
COM = Curriculum based course material / Repository
EVE = Events, Trainings
EQP = Equipment
The actors of evaluation are the following:
SC = Steering Committee
AC = Advisory Committee
ES = External stakeholders
HBO = Task leader of T3.2 (Evaluation reports)
NAT.COOR. = National coordinators
The BESTSDI project Steering Committee (SC) and HBO as T3.2 task leader will evaluate all deliverables.
The SC will ensure that each deliverable is “fit-for-purpose”, while HBO is responsible for the evaluation
procedure, the aggregation of results, the reporting and decision support for project management. SC
members, who were member in the core team responsible for a particular deliverable will be excluded
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from its evaluation. Table 3 summarizes the Deadlines, Responsibilities, Type of Deliverables and
Evaluators.

Table 3: Deliverables: Deadlines, Responsibilities, Types and Evaluators
Deliverable

Deadline Responsible Type

Evaluator

D1.1: Detailed analysis of current status at the partner
universities
D1.2: Specification of existing learning resources at
program universities and other external repositories

M6

UNIZG FOG

DOC

AC, ES

M6

HBO

DOC
REP

D1.3: Requirement analysis

M6

KU LEUVEN

DOC

D1.4: Specification of project curriculum in SDI

M12

KU LEUVEN

DOC

D1.5: Specification of adapted curricula

M15

UKIM

DOC

D2.1: Project curriculum (courses, learning material)

M18

UNIZG FOG

DOC
REP

NOVOGIT

D2.2: LLL courses

M22

PUT FGM

DOC
REP

CM

D2.3: Equipment installed

M12

UNIZG FOG

EQP

D2.4: Trained teachers at partner universities

M24

UNIST

EVE

D2.5: Localised curricula at partner universities

M22

UPZ

DOC
REP

D2.6: New courses and programs implemented at
partner universities
D2.7: Trained students

M36

UNSA FAFS

EVE

M36

PUT FGM

DOC

D2.8: Course evaluations

M30

KU LEUVEN

DOC

D2.9: Updated project curriculum

M32

HBO

DOC

D3.1-1: Quality plan

M12

UNIZG FOG

DOC

CM

D3.1-2: Evaluation plan

M12

UNIZG FOG

DOC

CM

D3.2.1 - D3.2.3: Quality evaluation reports
M14, M24, M36
D3.3.1 - D3.3.6: Project monitoring reports
M14, M24, M36
D4.1: Communication plan

M11

HBO

DOC

NOVOGIT

M11

KU LEUVEN

DOC

M12

UNIZG FOG

DOC

D4.2: Life-long learning courses for professionals

M36

UNIZG FGE

EVE

AC, ES

AC,
NOVOGIT

CM
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D4.3: Dissemination material (leaflets, brochures, web M1
site, etc)
D4.4: Plan for dissemination and exploitation of results
M15

UNIST

DIS

UNS FTS

DOC

D4.5.1: Dissemination events

M1

UKIM

EVE

D4.5.2: Consortium agreement with financing model

M24

UKIM

DOC

D5.1: Kick-off meeting decisions

M1

UNIZG FOG

DOC

D5.2:Project Management Plan

M1/M11

UNIZG FOG

DOC

UNIZG FOG

DOC

UNIZG FOG

DOC

NOVOGIT

NAT.COOR.

DOC

AC, ES

UNIZG FOG

DOC

D5.3.1-6: Internal evaluation of project progress and M12
updated risk plans
D5.4.1-6: Project status reports
M12
M6, M12, M18, M24, M30, M36
D5.5.1-6: National progress reports
M12
M13, M24, M36
D5.6: Reports to the EU
M15
M18, M36

NOVOGIT

CM

The evaluation procedures are given in Chapter 4. The evaluation forms and feedback forms are outlined
in the Annexes.

3.3.2 Evaluation of outcomes
Intangible project results (outcomes) are, by definition, more difficult to evaluate than formal outputs. It
is helpful to consider outcomes in terms of their impact over time (short-term, mid-term and long-term).
In this respect, the short-term outcomes correspond with the learning level, the mid-term outcomes result
in action level changes and the long-term outcomes (often called impacts) generate the deepest level
changes (Barkman, 2002):
LEARNING LEVEL (immediate or short-term)
•
•
•
•
•

Awareness or motivations created
Knowledge gained
Attitudes or opinions changed
Skills developed
Aspirations sparked

ACTION LEVEL (mid-term)
•
•
•
•

Behaviour changed
Practice adopted
Decisions made
Policies changed or adopted
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•

Social action Initiated

IMPACT LEVEL (long-term)
•
•
•
•

Social impact
Economic impact
Civic impact
Environmental impact

Different type of evaluation data collection methods will be used, such as
•
•
•

formal questionnaires (through email, face-to-face, phone, internet),
informal questionnaires (through interviews, focus groups),
feedback forms filled by consortium members, trainees and students, other stakeholders visiting
conferences, seminars, dissemination events and BESTSDI website.

As defined in project proposal, the AC will give their opinion on the wider project objectives and the
specific project objectives. These statements will be the base of the overall evaluation of the project. Due
to the specifics of the project, AC work will be directly supported by LANTMÄTERIET, Sweden (as a
subcontractor), providing support to AC members (NMCA’s from Bosnia and Herzegovina, Macedonia and
Norway) and interested national mapping & cadastre authorities in the partner countries (Albania, Kosovo,
Montenegro, Serbia).
In parallel, experienced international consultant NOVOGIT, Sweden, with the long-standing experience in
the execution of projects in Western Balkans region, will be subcontracted to do additional external
evaluation and support project management activities.
With this double external evaluation of project results (in any of its forms) the risk to miss the project goals
should be minimized.
The following Table 4. summarizes the evaluation process of project outcomes. The inputs are deliverables,
documents, specific activities or actions (the bold items are evaluated by the Advisory Committee
supported by LANTMÄTERIET, the Italic items are evaluated by NOVOGIT). The indicators are defined by
the related task leaders and the Steering Committee.
Table 4. Evaluation of project outcomes
Inputs
D1.1: Detailed analysis of current
status at the partner universities
D1.2: Specification of existing
learning resources at program
universities and other external
repositories
D1.3 Requirement analysis

Expected
outcomes
Status, materials
and requirements
revised in the
context of
BESTSDI will be
closer to
requirements of
labour market

Beneficiaries

Indicators

Measurement

HEIs, SDI
bodies, GI
industry

Academic view on relevance

Evaluation by HBO,
SC, AC, peers.
Motivation expressed
by stakeholders in
their engagement
letters, e-mails or
web-forms.
Review by public
authorities and
companies
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D1.4: Specification of project
curriculum in SDI
D1.5: Specification of adapted
curricula
D2.1: Project curriculum (courses,
learning material)
D2.2: LLL courses

Project
curriculum,
courses, parts of
courses created
in accordance to
stakeholder
requirements

HEIs, SDI
bodies, GI
industry

Academic, governmental and
Industrial stakeholders view on
relevance

Evaluation by HBO,
SC, AC, peers and
students. Motivation
expressed by
stakeholders in their
engagement letters,
e-mails or web-forms.
Review by public
authorities and
companies
Evaluation by HBO,
SC, AC, ES, students
and teachers
Motivation expressed
by stakeholders in
their engagement
letters, e-mails or
web-forms
Evaluation by HBO,
SC, AC, peers,
students and
trainees. Motivation
expressed by
stakeholders in their
engagement letters,
e-mails or web-forms.
Review by public
authorities and
companies
Evaluation by SC,
NOVOGIT, AC, peers

D2.3: Equipment installed
D2.4: Trained teachers at partner
universities
D2.5: Localised curricula at partner
universities

Preconditions for
efficient project
curriculum
implementation
created

HEIs

Procurement purchased, installed
and used. Teachers trained for new
courses
Academic stakeholders view on
relevance

D2.6: New courses and programs
implemented at partner universities
D2.7: Trained students
D4.2: Life-long learning courses for
professionals
D2.8 Course evaluation

Knowledge and
skills on SDI are
lectured and
shared among
broader student
and professional
population
increasing their
labour market
potential

HEIs, students,
professionals,
GI industry

Academic, Governmental and
Industrial stakeholders view on
relevance

D5.4.1-6: Project status reports
D5.5.1-6: National progress reports

Implemented SDI
curriculum
fosters NSDI
development and
labour market
internal and
external

HEIs,
Government,
SDI bodies, GI
industry

HEI’s influence establishment of
NSDI in partner countries
developing new ties, roles and
providing qualified professionals

D4.5-1 Dissemination Events
D4.5-2 Consortium agreement

Better access to
national and
international
markets

HEIs, GI
industry

HEI’s and GI industrial partners
express better access to national
and international markets

Evaluation by HBO;
SC, peers and ES

D5.1.: Kick-off meeting decisions
D5.2: Project Management Plan
D5.3.1-6: Internal evaluation of
project progress and updated risk
plans

BESTSDI creates
successful
environment for
project execution

HEIs, SDI
bodies, GI
industry, EU

Improved Management plan and
project management addressed in
internal evaluation reports

Evaluation by HBO,
SC, AC and peers

D4.1 Communication plan
D4.3 Dissemination plan
D4.4 Dissemination materials

The project
contributes to
future
collaborations

HEIs, SDI
bodies, GI
industry, EU

Exploitation actions

Stakeholders
satisfaction rate with
exploitation actions
collected through
questionaire
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4 Evaluation procedures
The evaluation activities will be carried out using resources internally as well as externally.
The internal evaluation will focus on short-term outcomes related to project deliverables. The short-term
outcomes may be described as: awareness or motivations created, knowledge gained, attitudes or
opinions changed, skills developed, aspirations sparked etc. The BESTSDI project Steering Committee (SC)
and HBO as T3.2 task leader will evaluate all deliverables. The SC will ensure that a deliverable is “fit-forpurpose”, while the role of HBO is to support the process and to compile the results. Section 3.1 contains
additional details. The related guidelines are given in the Annexes.
The formal external evaluation will be done by the Advisory Committee (AC). The Committee will assess
selected project deliverables; however, it focuses on project aims (Section 1.1), specific objectives (Section
1.2), intangible outcomes and impacts listed in Section 1.5. The relationship between aims, objectives and
deliverables are outlined in Figure 1. The evaluation methods were detailed in Section 3.3. The templates
of External Evaluation Reports are presented in Annex 6. The recommendations of AC will help the BESTSDI
project in reaching the expected impacts.
T3.2 will collect and compile evaluation data also from external stakeholders (ES). This informal external
evaluation supports the project implementation both directly (e.g. course evaluation by students) and
indirectly (e.g. dissemination event evaluation by participants).

4.1 Internal evaluation
In this section the internal evaluation methods are specified for each deliverable (summarized in Tables
under chapters 4.1.1 – 4.1.6). The tables are structured by work packages and tasks. The first column
contains the title, the responsible organization, the type, the deadline and the evaluators. SC members
who are involved in working on the deliverable are excluded from the evaluation. The “Aims” are based
on the expectations of the BESTSDI project proposal. The evaluators should use guidelines given in the
annexes for each type of deliverables. The “Evaluation criteria” should be taken into account as basic
requirement. However, evaluators are free to formulate any other opinion.

4.1.1 Preparation
Deliverable

Aim

Evaluation criteria

Input to WP2A (Development of
D1.1 Detailed analysis of
current status at the partner Curriculum) and WP2B
(Implementation of Curriculum)
universities

- The surveys are well documented and repeatable
- The survey raw data are easily accessible beyond the WP
and project life-time

Responsible: UNIZG FOG
Type: DOC
Deadline: M6
Evaluated by: SC, HBO
D1.2 Specification of existing Input to WP2A (Development of
Curriculum) and WP2B
learning resources at
(Implementation of Curriculum)
program universities and

- The surveys are well documented and repeatable
- The survey raw data are easily accessible beyond the WP
and project life-time

other external repositories
Responsible: HBO
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Type: DOC
Deadline: M6
Evaluated by: SC, UNIZG FOG
D1.3 Requirement Analysis
Responsible: KU Leuven
Type: DOC
Deadline: M6
Evaluated by: SC, HBO
D1.4 Specification of project
curriculum in SDI
Responsible: KU Leuven
Type: DOC
Deadline: M12
Evaluated by: SC, HBO
D1.5 Specification of adapted
curriculum
Responsible: UKIM
Type: DOC
Deadline: M15
Evaluated by: SC, HBO

Input to WP2A (Development of
Curriculum), WP2B
(Implementation of Curriculum)
and WP4 (Dissemination and
Exploitation)
Input WP2B (Implementation of
Curriculum) and WP4
(Dissemination and Exploitation)

- The surveys are well documented and repeatable
- The survey raw data are easily accessible beyond the WP
and project life-time

Input WP2B (Implementation of
Curriculum) and WP4
(Dissemination and Exploitation)

- Methodology for adaptation of project curriculum in SDI
for partner institutions has been developed
- ICT tool has been successfully and user friendly
implemented

- Methodology for specification of project curriculum in SDI
has been developed
- ICT tool has been successfully and user friendly
implemented

4.1.2 Development of Curriculum
Deliverable

Aim

Evaluation criteria

D2.1 Repository of project
curriculum
Responsible: UNIZG FOG
Type: DOC
Deadline: M18
Evaluated by: SC, HBO, ES
D2.2 Repository of LLL courses
Responsible: UNIZG FGM
Type: DOC
Deadline: M22
Evaluated by: HBO
D2.3 Equipment installed
Responsible: UNIZG FOG
Type: DOC
Deadline: M12
Evaluated by: HBO
D2.4 Trained teachers at
partner universities
Responsible: UNIST
Type: DOC
Deadline: M24
Evaluated by: HBO
D2.5 Localised curriculum at
partner universities
Responsible: UPZ
Type: DOC
Deadline: M22
Evaluated by: HBO

Input to WP2A (Development of
Curriculum) and WP2B
(Implementation of Curriculum)

- The curriculum in the repository are examples of
curriculum, courses, part of the courses
- The repository is usable and useful for internal and
external use (WP4)
- The template is easy-to use

Input to WP2B (Implementation of - The LLL courses in the repository are examples courses
Curriculum) and WP4
for professionals
(Dissemination and Exploitation)
- The repository is usable and useful for internal and
external use (WP4)
- The template is easy-to use
Input to WP4 (Dissemination and
- Minimum requirement specification for equipment
Exploitation)
procurement has been defined
- Necessary equipment for SDI courses has been smoothly
purchased and installed at partner institutions
Input to WP2B (Implementation of - Two summer schools for teachers have been organized
Curriculum) and WP4
- Teachers have gathered knowledge and skills for
(Dissemination and Exploitation)
implementation of courses
- Trained teachers are satisfied with training

Input to WP2B (Implementation of - The localised curricula have been developed for each
Curriculum) and WP4
partner and repository created
(Dissemination and Exploitation)
- The repository is approached by internal and external
users and content downloaded (WP4)
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4.1.3 Implementation of curriculum
Deliverable

Aim

Evaluation criteria

D2.6 New courses and
programs implemented at
partner universities
Responsible: UNSA FASF
Type: DOC
Deadline: M36
Evaluated by: SC, HBO
D2.7 Trained students
Responsible: PUT FGM
Type: DOC
Deadline: M36
Evaluated by: HBO

Well described curses and
program are based on modern
learning material, in textual as
well as multimedia format are
implemented.

- The formal procedures of courses implementation went
smoothly
- Courses are executed as planned
- The implementation processes are well described and
documented

To get feedback from students
about new courses and program
for further improvement and
implementation. Input to WP4
(Dissemination and Exploitation)
Wider awareness of SDI related
concepts for students.
Wider awareness about courses
impact on student population. To
get feedback from students about
new courses and program for
further improvement and
implementation. Input to WP4
(Dissemination and Exploitation).
To improve courses and program
in accordance to findings of
satisfaction surveys, internal and
external evaluation

- Student participated in courses and actively contributed
to the courses implementation

D2.8 Course evaluations
Responsible: KU LEUVEN
Type: DOC
Deadline: M30
Evaluated by: HBO, AC,
NOVOGIT
D2.9 Updated project
curriculum
Responsible: HBO
Type: DOC
Deadline: M32
Evaluated by: KU LEUVEN, SC

- Evaluations show satisfaction with offered courses

- Collaborative activity organized by HBO with active
participation of all consortia members
- Well documented procedures and changes
- Final versions formalized/proceeded in final formal
procedures

4.1.4 Quality plan
Deliverable

Aim

Evaluation criteria

D3.1-1 Quality Plan
Responsible: UNIZG FOG
Type: DOC
Deadline: M14, M24, M36
Evaluated by: SC, HBO, CM
D3.1-2 Evaluation Plan
Responsible: UNIZG FOG
Type: DOC
Deadline: M12
Evaluated by: SC, HBO

To plan effective and efficient
quality assurance activities, in
order to support project processes
to deliver output of good quality
and on-time.
All project participants and
stakeholders understand the
project's structure and expected
outcomes. D3.1-2 defines clearly
the evaluation methodology and
processes for the relevant actors.
It is input to D3.3
The reports will both highlight the
most useful information about the
project’s successes and address its
shortcomings. The reports will also
forecast the project’s outputs for
the next 6-month period. If some
deviations are found in the

Project monitoring reports submitted timely, with all
elements and quantities foreseen by QAP

D3.2 Evaluation Reports
Responsible: HBO
Type: DOC
Deadline: from M12 each year
Evaluated by: SC, NOVOGIT

- The EP should be able to use by anyone (partners,
teachers, learners and other stakeholders) involved in the
project, anytime, and be clear as to what is happening in
terms of evaluation
- The EP covers all the evaluation methods to be used for
the different work packages
- Clear indication of shortcomings of the deliverables
- Reports are very easy to be used and filled
- Successful correspondence of goals of each deliverable
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reports, the project management
can act immediately and adjust
the project parameters to reach
the targeted aim.
D3.3 Quality Assurance Reports To support task leaders, work
Responsible: KU LEUVEN
package leaders and project
Type: DOC
management to correct any
Deadline: from M12 each year deviation, which can compromise
Evaluated by: SC, HBO
the good quality and timeliness of
the project deliverables.

Adequacy of QA implementation to achieve the
deliverables aim.

4.1.5 Dissemination and exploitation
Deliverable

Aim

Evaluation criteria

D4.1 Communication plan
Responsible: UNIZG FOG
Type: DOC
Deadline: M12
Evaluated by: SC, HBO

Effective internal communication
among partners and external
communication among
stakeholder and interested public.
D4.1 includes guidelines and
timing for communication
activities, methods and tools.
To test developed LLL courses on
broad platform of various
professions and professional and
introduce new form of education
of professionals in partner
countries about SDI.
All stakeholders will be informed
according to the Communication
plan and Dissemination plan. In
particular, the material will consist
of a project leaflet, PowerPoint
presentations, posters and issues
of electronic Newsletters.

- Satisfaction rate of project partners measured through
questionnaires distributed to them
- Satisfactory and broad communication feedback within
consortium partnership and external
- Reporting practice adopted within consortium
partnership.
Tasks, responsibility and time schedule clear for all partners
- LLL courses conducted as planned
- Satisfaction rate and feedback from professionals agree
with expectations

Adequate dissemination activities
along the project both at
consortium and stakeholder’s
levels

- Effectiveness of the Plan for dissemination and
exploitation to set rules and communication flow to
coordinate the participation of the partners to sectorial
events and to organise dissemination workshops within the
project.
- Adequacy of the dissemination material produced to
attract interest from target groups and raise awareness on
the project.
- Quality of programme and foreseen presentations
- Clarity of exposed content.
- Keynote experience in the field and attractiveness of
presentation.
- Interest perception on the topic by the attendees,
collected through feedback form.
The document should give clear directions in licensing for
both BESTSDI products and training services

D4.2 Life-long learning courses
for professionals
Responsible: UNIZG FGE
Type: DOC
Deadline: M36
Evaluated by: SC, HBO
D4.3 Dissemination materials
(leaflets, brochures, web site,
etc.)
Responsible: UNIST
Type: DIS
Deadline: from M1 each year
Evaluated by: SC, HBO,
NOVOGIT
D4.4 Plan for dissemination and
exploitation of results
Responsible: UNS FTS
Type: DOC
Deadline: M15
Evaluated by: SC, HBO

D4.5-1 Dissemination Events
Responsible: UKIM
Type: EVE
Deadline: M1, annually
Evaluated by: SC, HBO

Awareness and dissemination
seminars will inform the whole
spectrum of stakeholders.

D4.5-2 Consortium agreement
Responsible: UKIM
Type: DOC
Deadline: M24

Information about the BESTSID
license model, which covers the
various usage of developed
curriculum and materials.

- Adequacy of the dissemination material produced to
attract interest from target groups and raise awareness on
the project.
- Ability to clearly summarise and present project objectives
and main achievements.
- All topics of main interest for stakeholders adequately
covered and advertised.
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Evaluated by: SC, HBO

4.1.6 Management
Deliverable

Aim

Evaluation criteria

D5.1 Kick-off meeting decisions
Responsible: UNIZG FOG
Type: DOC
Deadline: M1
Evaluated by: SC

Smooth set up of basic project
decisions and establishment of
project bodies. Input to all other
WP.

D5.2 Project Management Plan
Responsible: UNIZG FOG
Type: DOC
Deadline: M1/M11
Evaluated by: SC

Smooth delivery of the project
results from both financial and
technical point of view. D5.1
includes guidelines and timing for
tasks and reports, sharing of
documents, progress indicators
towards the work plan.
Detecting risks in good time and
correctly. Introduce adequate
prevention actions.

- Decisions are adopted
- Representatives in bodies are nominated and appointed
- Satisfaction rate of project partners measured through
questionnaires distributed to them
- Effective management behaviour adopted within
partnership
- Satisfaction rate of project partners measured through
questionnaires distributed to them
- Effective management behaviour adopted within
partnership
- Reporting practice adopted within partnership.

D5.3.1-6 Internal evaluation of
project progress and updated
risk plans
Responsible: UNIZG FOG
Type: DOC
Deadline: M12, semi-annually
Evaluated by: SC, HBO
D5.4.1-6 Project status report
Responsible: UNIZG FOG
Type: DOC
Deadline: M12, semi-annually
Evaluated by: SC, HBO
D5.5.1-6 National status report
Responsible: National
coordinators + UNIZG FOG
Type: DOC
Deadline: M12, annually
Evaluated by: AC, SC, HBO, ES

Providing information to partners
and stakeholders about the
project status and its execution.

- Effective management behaviour adopted within
partnership
- Smooth execution of project, tasks, responsibility and time
schedule are on time and correct among all partners.

- Effective management behaviour adopted within
partnership
- Smooth execution of project, tasks, responsibility and time
schedule are on time and correct among all partners.

Providing information to national - Strengthening ties between authorities and academia
SDI stakeholders about the project through documentation exchange and communications
status on national level, its
achieved
execution and effects on SDI
development.

Workflow of evaluation procedures:
1. All deliverables should be sent by the work package/task leader to the Project office by the
foreseen deadline.
2. The Project office distributes the deliverable to the Steering Committee (SC) members (who are
not involved in writing the document) for comments, recommendations and for evaluation
specified by the Evaluation Plan.
3. SC members should send their comments, recommendations and evaluation to the cc to HBO –
T3.2 task leader within 2 weeks
4. Evaluation reports are prepared by TG3.2 and sent by task group leader (HBO) two weeks before
SC meeting to SC Chairperson and Project office.

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

5. The report will be presented by HBO and discussed during the meeting within SC members (in
case of M12, M24, and M36 also with AC members).
6. SC meeting comments and suggestions will be incorporated in respective final Evaluation report
by HBO and sent to Project coordinator for final approval of the document(s) at the next PMB
meeting.

Exceptions:
ad.1 In case of the deadline is close to the project meeting the status of deliverable will be presented
for SC (and AC, if they are available) to have necessary feedback. These deliverables will be assessed
in the next or final Evaluation Report.
The critical items regarding AC are:
- in Year 1: D1.3
- in Year 2: D2.8
- in Year 1 - 3: D5.5.1-6
The critical items regarding NOVOGIT are:
- in Year 2: D1.2 and D2.8
- in Year 3: D4.3
- in Year 1 - 3: D3.2.1-3 and D5.4.1-6
Exceptions:
ad.1 In case of the deadline is close to the project meeting the status of deliverable will be presented
for SC (and AC, if they are available) to have necessary feedback. These deliverables will be assessed
in the next or final Evaluation Report.
The critical items regarding AC are:
- in Year 1: D1.3
- in Year 2: D2.8
- in Year 1 - 3: D5.5.1-6
The critical items regarding NOVOGIT are:
- in Year 2: D1.2 and D2.8
- in Year 3: D4.3
- in Year 1 - 3: D3.2.1-3 and D5.4.1-6

4.2 External evaluation
From 30 deliverables 4 items will be evaluated by the Advisory Committee members supported by
LANTMÄTERIET, as external experts.
From 30 deliverables 5 items will be evaluated by the NOVOGIT, as external expert.
Both, Advisory Committee and NOVOGIT will review the selected deliverables and will present their
opinions on the project meetings in M12, M24 and M36. The effectiveness of the selected deliverables
covers all the expected key results, and it will measure the project success in general.
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Advisory Committee will be asked to give feedback on the following public deliverables:
•
•
•
•

D1.1: Detailed analysis of current status at the partner universities
D1.3: Requirement analysis
D2.8: Course evaluations
D5.5.1-6: National progress reports

NOVOGIT will be contracted to give feedback on the following public deliverables:
•
•
•
•
•

D2.1: Project curriculum (courses, learning material)
D2.8: Course evaluations
D3.2.1 - D3.2.3: Quality evaluation reports
D4.3: Dissemination material (leaflets, brochures, web site, etc)
D5.4.1-6: Project status reports

4.2.1 Advisory Committee
The Advisory Committee will review the selected deliverables and will present their opinion on the project
meetings in M12, M24 and M36. The effectiveness of the selected deliverables covers all the expected key
results, and it will measure the project success in general.
External stakeholders will be asked to give feedback on the following public deliverables:
•
•
•
•

D1.1: Detailed analysis of current status at the partner universities
D1.3: Requirement analysis
D2.8: Course evaluations
D5.5.1-6: Nationa progress reports

Three external experts of well-known relevance to the project domain were appointed to contribute an
Advisory Committee (AC) to perform the external evaluation. Formally appointed AC members are
representatives of major stakeholders – three national mapping & cadastre authorities (BiH - Federation
of BiH, BiH – Republika Srpska, Macedonia, and two EU national mapping & cadastre authorities (Sweden
– Lantmäteriet, Norway – Statens kartverk).
The AC will support the Project Management Board (PMB) and the Steering Committee (SC). The main
contribution of AC members will be to:
•
•
•
•

ensure that the project maintains its relevance to the ERASMUS+ Programme and the action line
“Capacity Building in field of Higher Education”
be aware of relevant activities in other current regional projects and provide guidance to interface
them
perform assessment and evaluation tasks, including risk monitoring, in connection to the PMB
assist and give advice to SC on the management of IPR issues and on the change management
issues

The AC will meet once a year, in conjunction with the meetings of the SC.
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The project results will be assessed by the Advisory Committee, using a common set of quality criteria such
as:
•
•
•
•
•
•

The extent to which the project was implemented in line with the approved grant application;
The quality of activities undertaken and their consistency with the project objectives;
The quality of the products and outputs produced;
The outcomes and their impact on participants;
The impact on the participating organisations and the potential target groups;
The extent to which the project proved to be innovative and to add value at regional and EU level.

Inputs:
The following five of the deliverables were selected for review (the deadline of deliverables is in brackets)
Year1
• D1.1: Detailed analysis of current status at the partner universities (M12)
• D1.3: Requirement analysis (M12)
Year2
• D2.8: Course evaluations (M24)
Year1 - 3
• D5.5.1-6: National progress reports (M12, M24, M36)

These results will be introduced for the AC during the project meetings of M13, M24 and M36.
For AC members, any other project results will be accessible:
•
•
•
•
•
•

website,
action plans,
implemented infrastructure,
case based learning materials,
quality assurance reports, evaluation reports and
other relevant documents.

The impressions, comments, questions and recommendations of the AC will be discussed during the
project meetings.

Outputs:
•
•

Statements of proposed improvements
External Evaluation Report (see template in Annex 6).
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Workflow of formal external evaluation procedures:
1. The Advisory Committee will participate on three project meetings (M13, M24 and M36).
2. Two weeks before the project meeting the agenda, necessary deliverables (already gone through
internal evaluation procedure and approved by the TC) and External Evaluation template will be
sent by the project coordinator to AC members.
3. The project progress including the above mentioned relevant deliverables will be presented by
the project coordinator and task leaders during the meeting. AC members can give questions
openly and/or ask for additional presentations.
4. The AC members assess the project results and give recommendations for improvement during
the meeting.
The consolidated External Evaluation Report (see template in Annex 6) by AC members will be
drafted during the meeting during the meeting and its final version should be sent to the project
coordinator within two weeks. EERs will be annexes of the Evaluation Report.

Advisory Committee External Stakeholders will be asked to evaluate the following five deliverables by
through questionnaires.

Table 5: Evaluation by Advisory Committee
Deliverable and deadline

External stakeholders involved

Process of evaluation

D1.1: Detailed analysis of
current status at the partner
universities (M12)

Professionals from HEIs SDI
bodies and GI industry
End users: Government,
Municipalities, Companies,
Agencies, National and Regional
Public Authorities

Feedback forms are to be filled by
participants of the BESTSDI and
events. Feedback forms will be
filled by key national SDI
stakeholders.

D1.3: Requirement analysis
(M12)

The questionnaires will be analysed
by the organizers. The summary will
be sent to HBO.
HBO includes the experiences into
the Evaluation Report and defines
statements of proposed changes.

D2.8: Course evaluations
(M24)

Professionals from HEIs, SDI
bodies and GI industry
End users: HEI’s, students,
professionals, SDI stakeholders

Feedback forms are to be filled by
participants of the BESTSDI courses.
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The questionnaires will be analysed
by the organizers. The summary will
be sent to KU LEUVEN.
KULEUVEN includes the experiences
into the Evaluation Report and
defines statements of proposed
changes.
D5.5.1-6: National progress
reports (M12, M24, M26)

Professionals from HEI’s SDI
bodies and GI industry
End users: SDI bodies, SDI
stakeholders

Feedback forms are to be filled by
SDI bodies and GI industry
participants of the BESTSDI courses.
The questionnaires will be analysed
by the organizers. The summary will
be sent to HBO.
HBO includes the experiences into
the Evaluation Report and defines
statements of proposed changes.

4.2.2 NOVOGIT
NOVOGIT will review the selected deliverables and will present their view on the project meetings in M13,
M24 and M36.
NOVOGIT will be contracted as an external consultant in order to give feedback on the following public
deliverables:
•
•
•
•
•

D2.1: Project curriculum (courses, learning material)
D2.8: Course evaluations
D3.2.1 - D3.2.3: Quality evaluation reports
D4.3: Dissemination material (leaflets, brochures, web site, etc)
D5.4.1-6: Project status reports

NOVOGIT will support the Project Management Board (PMB) and the Steering Committee (SC). The main
contribution of NOVOGIT will be to:
•
•
•
•

ensure that the project maintains its relevance to the ERASMUS+ Programme and the Action line
“Capacity Building in field of Higher Education”
be aware of relevant activities in other current regional projects and provide guidance to interface
them
perform assessment and evaluation tasks, including risk monitoring, in connection to the PMB
assist and give advice to SC on the management of IPR issues and on the change management
issues
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NOVOGIT will participate at the project meetings at least twice a year (in conjunction with the meetings
of the PMB/SC/AC).
The project results will be assessed by the Advisory Committee, using a common set of quality criteria such
as:
•
•
•
•
•
•

The extent to which the project was implemented in line with the approved grant application;
The quality of activities undertaken and their consistency with the project objectives;
The quality of the products and outputs produced;
The outcomes and their impact on participants;
The impact on the participating organisations and the potential target groups;
The extent to which the project proved to be innovative and to add value at regional and EU level.

Inputs:
The following five deliverables were selected for review (the deadline of deliverables is in brackets)
Year2
• D2.1: Project curriculum (M24)
• D2.8: Course evaluations (M24)
Year1 - 3
•
•
•

D3.2.1 - D3.2.3: Quality evaluation reports (M14, M24, M36)
D4.3: Dissemination material (leaflets, brochures, web site, etc) (M14, M24, M36)
D5.4.1-6: Project status reports (M12, M24, M36)

These results will be introduced for the AC during the project meetings of M12, M24 and M36.
For NOVOGIT any other project results will be accessible:
•
•
•
•
•
•

website,
action plans,
implemented infrastructure,
case based learning materials,
quality assurance reports, evaluation reports and
other relevant documents.

The impressions, comments, questions and recommendations of the NOVOGIT will be discussed during
the project meetings.
Outputs:
•
•

Statements of proposed improvements
External Evaluation Report (see template in Annex 6).
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Workflow of formal external evaluation procedures:
1. NOVOGIT will participate on three project meetings (M13, M24 and M36).
2. Two weeks before the project meeting the agenda, necessary deliverables (already gone through
internal evaluation procedure and approved by the SC) and External Evaluation template will be
sent by the project coordinator to NOVOGIT.
3. The project progress including the above mentioned relevant deliverables will be presented by
the project coordinator and task leaders during the meeting. NOVOGIT members can give
questions openly and/or ask for additional presentations.
4. NOVOGIT assesses the project results and give recommendations for improvement during the
meeting.
The consolidated External Evaluation Report (EER) (see template in Annex 6) by NOVOGIT will be
drafted during the meeting during the meeting and its final version should be sent to the project
coordinator within two weeks. EERs will be annexes of the Evaluation Report.
NOVOGIT will evaluate the following five deliverables by questionnaires.

Table 6: Evaluation by NOVOGIT
Deliverable and deadline

External stakeholders involved

Process of evaluation

D2.1: Project curriculum
(courses, learning material)
(M24)

Professionals from HEIs and GI
industry
End users: students, SDI
bodies, National and Regional
Public Authorities Companies,
Municipalities

Feedback forms are to be filled in
by participants of the BESTSDI
courses.

D2.8: Course evaluations
(M24)
D3.2.1 - D3.2.3: Quality
evaluation reports (M14, M24,
M36)

The questionnaires will be analysed
by the organizers. The summary will
be sent to HBO respectively KU
LEUVEN.
HBO and respectively KU LEUVEN
include the summary into the
Evaluation Report and defines
statements of proposed changes.

D4.3: Dissemination material
(leaflets, brochures, web site,
etc) (M14, M24, M36)
D5.4.1-6: Project status
reports (M12, M24, M36)
D4.3: Dissemination material
(leaflets, brochures, web site,
etc) (M14, M24, M36)

Students, professionals from
SDI bodies, HEIs and GI
industry

Feedback forms are to be filled in
by participants of the BESTSDI
courses.
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D5.4.1-6: Project status
reports (M12, M24, M36)

End users: HEI’s, students, SDI
bodies, National and Regional
Public Authorities Companies,
Municipalities

The questionnaires will be analysed
by the organizers. The summary will
be sent to HBO respectively HBO.
HBO includes the summary into the
Evaluation Report and defines
statements of proposed changes.
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5 Reporting
As it was mentioned earlier the evaluation methods and procedures will be implemented within Task 3.2
(Evaluation of project outputs). 3.2 is coordinated by HBO. HBO will provide Evaluation Reports by M14,
M24, M36. The other related activity is Task 3.3 (Monitoring Success Indicators). T3.3 is led by KU Leuven.
The above-mentioned institutions together with the AC and NOVOGIT will communicate regularly and they
will have online meetings whenever appropriate. Moreover, the AC members and NOVOGIT will attend
three project meetings at month 13, 24 and 36 respectively. Starting date: 16. October 2017. Ending date:
15 October 2019.

5.1 Evaluation of project outputs, results and reporting
Starting from M12 each 6 month the available deliverables will be evaluated (see 2.3.1) and the intangible
project results (see 2.3.2) will be monitored. The evaluation provides information about to help improve
the project in two ways. Firstly, information on whether aims and objectives are being met; and secondly
if the project outcomes fit to the user expectations. Evaluations will ensure customer satisfaction and
demonstrate impacts in the community. In addition, and equally important, evaluation may provide new
insights that were earlier not anticipated. The evaluation results will be published to see how the overall
target is being fulfilled. The reports will also forecast the project’s outputs for the next 6-months period.
The interim evaluation reports will be used by the project management to see how the aims of the project
are being fulfilled. If some deviations are found, the project management will act immediately and adjust
the project parameters to reach the targeted aim.
The outputs of Task 3.2 are Evaluation Reports (D.3.2.1-3)

5.1.1 Evaluation report D3.2.1
The following deliverables will be evaluated by M14 (the deadlines are given in brackets):
•
•
•
•
•
•
•
•

D1.1: Detailed analysis of current status at the partner universities (M6)
D1.2: Specification of existing learning resources at program universities and other external
repositories (M6)
D1.3: Requirement analysis (M6)
D4.1: Communication plan (M12)
D4.3: Dissemination material (leaflets, brochures, web site, etc) (M1)
D4.5.1: Dissemination events (M1)
D5.1.: Kick-off meeting decisions (M1)
D5.2:Project Management Plan (M1, M11)
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5.1.2 Evaluation report D3.2.2
The following deliverables will be evaluated by M24:
•
•
•
•
•
•
•
•
•
•
•

D1.4: Specification of project curriculum in SDI (M12) draft version
D1.5: Specification of adapted curricula (M15)
D2.1: Project curriculum (courses, learning material) (M18)
D2.2: LLL courses (M22)
D2.3: Equipment installed (M12)
D2.5: Localised curricula at partner universities (M18)
D3.1-1: Quality plan (M12)
D.3.1-2: Evaluation plan (M12)
D4.1: Communication plan (M12)
D4.4: Plan for dissemination and exploitation of results (M15)
D5.6: Reports to the EU (Imterim report) (M18)

5.1.3 Evaluation report D3.2.3
The following deliverables will be evaluated by M36:
•
•
•
•
•
•
•
•

D2.4: Trained teachers at partner universities (M24)
D2.6: New courses and programs implemented at partner universities (M36)
D2.7: Trained students (M36)
D2.8: Course evaluations (M36)
D2.9: Updated project curriculum (M32)
D4.2: Life-ling learning courses for professionals (M36)
D4.5.2: Consortium agreement with financing model (M24)
D5.6: Reports to the EU (Final report) (M36)

Deliverables with deadline of M36 working drafts will be evaluated.

The final evaluation report will be used to assess the overall impact of the project and will indicate whether
the overall project aims were met.
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Annexes

Evaluation criteria
1. Project documents, reports, plans, guidelines, technical specifications
2. Dissemination materials and website
3. Case based course material / Repository
Feedback forms
The feedback forms are providing guidance only, giving examples, explaining some of the
concepts for evaluations of events, trainings external evaluation reports.
4. Events
5. Trainings
6. External evaluation reports
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1. Project documents, including reports, plans, guidelines, specifications
Evaluation of the project documents, reports, plans, guidelines, technical specifications produced involves
the following procedure.
Objectives:
• To assess the usability of the produced documents.
Scope (items to be tested):
• document layout,
• sequence,
• structure,
• content.
The internal evaluation is based on the following table. The effects of the deliverables has to be evaluated
in order to assess at what extent the “Aim” and “Evaluation criteria” listed in sub-sections 3.x have been
achieved. The applicability of the document will be reviewed by the SC members (not involved directly in
writing the document). After this review, HBO will formulate the summative evaluation report.
Internal evaluation

Done by HBO and TG3.2, reviewed by Steering Committee

Input

documents, reports, plans, guidelines, technical specifications

Method

Review

Quality criteria

form according to project rules:
 numeration
 table of contents
 standard template used
 corporate design used
contents:
 objectives achieved
 clarity of presentation
 coverage of the topics
 coherence with project documentation
 compliance with the project work plan and time-table
 compliance with the EU and international standards

Output




statement of proposed improvements
evaluation report

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

2. Dissemination materials and website
Eight issues of a public project newsletter (BESTSDI e-newsletter) and twenty-five issues of internal project
newsletter (BESTSDI INFO), providing insight into project progress and activities. The newsletters will be
published electronically for public access, through the project website and distributed on stakeholder emails.
Project brochures will be edited to support the awareness and promotion of the BESTSID activities and
results, its vision and concept.
Other publications (such as posters, leaflets, etc.) and/or press releases will be also produced besides the
dissemination events organized within the project.
One of the main dissemination tools is the project website (www.bestsdi.eu), this is the prime online
access point to the project and will be the project public showcase towards external stakeholders. The
website provides news on the progress of work packages and tasks. The website supports collaborative
working within project members, it is also a tool for daily work, ensuring private access to all project
documents.
At full capacity, the web site will contain the following information:
• list of partners working in the project, with a short profile, role in the project and link to the
partners’ web site;
• public documents, including reports and publications, reports drawn from selected confidential
material;
• project events, including user group meetings, conferences and public workshops proceedings;
• project news (i.e. events, publications, etc.);
• link to the project curriculum and courses and other concerned documentation;
• link to the project restricted area (collaboration and project management website).
Quality assessment of the dissemination materials and website involves the following procedure.
Objectives:
• To assess the layout, content, readability, attractiveness as well as usability and accessibility of the
project’s promotional materials and website.
Scope (items to be tested):
• layout design,
• readability,
• attractiveness,
• usability,
• accessibility,
• correctness,
• updated, timeliness content,
• texts for printed materials and for web presentation.
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The correctness of the texts will be reviewed by the SC members. HBO will evaluate the layout, content,
readability, attractiveness, usability and accessibility of the promotional materials and website.

Dissemination materials
Internal evaluation

Done by HBO and TG3.2, reviewed by SC

Input

dissemination materials

Method
Quality criteria

Output




review
content analysis

form according to project rules:
 frame, design and graphics
 standardized documentation
 specific information and reporting
contents:
 clarity
 usability
 attractiveness
 effectiveness
 correctness
 timeliness



statements of proposed changes
quality evaluation report

Website
Internal evaluation

Done by HBO and TG3.2, reviewed by SC

Input
Method

Website

Quality criteria

form according to project rules:
 functionality (accessibility, navigation, links, HTML quality, legality)
 design (graphics, layout, workable tools, open communication,
user friendliness)
 context (standardized documentation, specific information and
reporting, human interactivity, smooth information processes)
 acceptance of rules by all participants
contents:




review
content analysis
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Output








clarity
accessibility for public
usability
attractiveness
effectiveness
timeliness




statements of proposed changes
quality evaluation report

3. Project curriculum / Repository
Evaluation of the Project curriculum, the technical infrastructure and learning materials involves the
following procedure.
Objectives:
• To assess the quality of learning infrastructure, including the online tools and learning materials.
Scope (items to be tested):
• content
• quality of content
• effectiveness as a Teaching-Learning Tool
• ease of use (for practitioners and learners)
• accessibility (instructional style, delivery style, delivery modes).
The internal evaluation is based on the following table. The effects of the deliverables has to be evaluated
in order to assess at what extent the “Evaluation criteria” listed in sub-sections 3.x have been achieved.
The applicability of the document will be reviewed by the SC members (not involved directly in writing the
document). After this review, KU LEUVEN will formulate the summative Quality assurance report.
The correctness of the materials will be reviewed by the SC members. KU Leuven will evaluate the usability,
accessibility, clarity, availability of operational guidance and test of self-learning, achievement of learning
objectives of the promotional materials and website.

Internal evaluation

KU LEUVEN and TG3.3, reviewed by SC

Input




supporting learning material / repository of best practices
technical infrastructure

Method




review
testing
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customer satisfaction analysis - CSA (by each target group)
feedback on the learning materials and infrastructure (from CSA)

Quality criteria












logical sequences
language appropriateness
usability
accessibility
clarity
comprehensiveness
relevance to user's experience,
relevance to real life situation
availability of operational guidance and test of self-learning
achievement of learning objectives

Output




statements of proposed changes
quality evaluation report

4. Events

-PARTICIPANT SATISFACTION QUESTIONAIREvery bad

What is your opinion about?
1

Subject and Aims of this workshop

2

Workshop Concept

3

Objectives and Content of the
Workshop Programme

4

Quality/Usefulness of Key lectures

5
6
7
8

Quality/Usefulness of introductions
to Task groups work
Quality/Usefulness of work in Task
groups
Communication with lecturers and
chairs of sessions
Quality/Usefulness of Discussions

1

excellent

2

3

4

5

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

9

Quality of organization

10

Announcements and information

11

Registration procedure

12

Web Page

13

Accommodation

14

Meals

15

Social events

16

Prices

17

Overall impression

(Please insert a mark in a place of your choice)
Additional comments:

Thank you for filling-up the form!
Workshop Organizers
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5. Curriculum, courses, part of courses
Evaluation questionnaire template for High school student (anonymous)
Evaluation of the course attended (course and course ID should obligatory be filled)
No.

Module
Attended
(YES/NO)

Title

Course content attended
1.1
Module title
1.2
Module title
1.3
Module title
1.4
Module title
1.5
Module title

Comments on the use of the collaborative platform
Use of the platform, navigation
Organization of the platform and of the material within
Considerations on the use of training material and e-learning tools

Impact of the training action on your studies (for students)
Usefulness and complementarity with the curricula study

Impact of the course on your working activity (for professionals)
Relevance with working tasks and use of the learnt contents

Specific comments on training material (optional)
Module
No.

Reference, slide,
page or GEN (*)

Comment / Proposal for modifications

(*)
Slide: insert the number of the slide which the comments is referred to
Page: insert the page number which the comments is referred to
GEN: general comments on the module

Comments on what has been
learnt (choice criteria, contents
and links, linkages with your own
working activities, etc.)
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6. External evaluation reports

ADVISORY COMMITTEE EVALUATION REPORT #1
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

D1.1: Detailed analysis of current status at the partner universities (M6)
D1.3 Requirement analysis (M6)
D5.5.1-2: Nationa progress reports (M12)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations and suggestions for
improvements

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)

0

1

2

3

4

5

BESTSDI will help to address a national SDI development efforts
The project-based courses will be closer to requirements of labour market
BESTSDI will help to address a wider labour market
The project support better access to international markets
BESTSDI generates new business opportunities
The project contributes to future collaborations
If you marked 1 or 2 to any of the above questions, please provide here some more explanations and suggestions for
improvements

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

Based on what you have seen over the first project year, which SWOTs do you see?
BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

ADVISORY COMMITTEE EVALUATION REPORT #2
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

D2.8: Course evaluations (M24)
D5.5.3-4: Nationa progress reports (M24)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations and suggestions for
improvements

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)

0

1

2

3

4

5

BESTSDI will help to address a national SDI development efforts
BESTSDI developed courses address well national SDI needs
BESTSDI developed courses will help to implement national SDI development
BESTSID gives opportunities for companies to be acquainted with SDI
If you marked 1 or 2 to any of the above questions, please provide here some more explanations and suggestions for
improvements

Based on what you have seen over the past 24 months, which SWOTs do you see?

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

ADVISORY COMMITTEE EVALUATION REPORT #3
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

3

4

5

D5.5.5-6: Nationa progress reports (M36)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)

0

1

2

BESTSDI will help to address a national SDI development efforts
BESTSDI will speed up the national SDI development efforts
The project-based courses will be closer to requirements of labour market
BESTSDI will help to address a wider labour market
The project support better access to international markets
BESTSDI generates new business opportunities
The project contributes to future collaborations
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations

Based on what you have seen over the whole project, which SWOTs do you see?

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

NOVOGIT EVALUATION REPORT #1
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

D3.2.1: Quality evaluation report (M12)
D4.3: Dissemination material (leaflets, brochures, web site, etc) (M12)
D5.4.1-2: Project status reports (M12)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations and suggestions for
improvements

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)

0

1

2

3

4

5

BESTSDI will help to address a national SDI development efforts
Internal evaluation is complete and satisfactory
BESTSDI will help to address a wider labour market
The project status ensures achievement of set goals
BESTSDI sufficiently attracts stakeholders and public notice
The project status (management) ensures achievement of set goals
If you marked 1 or 2 to any of the above questions, please provide here some more explanations and suggestions for
improvements

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

Based on what you have seen over the first project year, which SWOTs do you see?
BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

NOVOGIT EVALUATION REPORT #2
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

D2.1: Project curriculum (M24)
D2.8: Course evaluations (M24)
D3.2.2: Quality evaluation report (M24)
D4.3: Dissemination material (leaflets, brochures, web site, etc) (M24)
D5.4.3-4: Project status reports (M24)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations and suggestions for
improvements

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)

0

1

2

3

4

5

BESTSDI will help to address a national SDI development efforts
BESTSDI developed courses address well national SDI needs
BESTSDI developed courses will help to implement national SDI development
BESTSID gives opportunities for companies to be acquainted with SDI
If you marked 1 or 2 to any of the above questions, please provide here some more explanations and suggestions for
improvements

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

Based on what you have seen over the past 24 months, which SWOTs do you see?
BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

NOVOGIT EVALUATION REPORT #3
Date: dd / mm / yyyy
Place: town/country
Your details
Surname / First name,
other names:

Satisfaction with deliverables from 1 (not satisfied) to 5 (very satisfied)

1

2

3

4

5

D3.2.2: Quality evaluation report (M26)
D4.3: Dissemination material (leaflets, brochures, web site, etc) (M26)
D5.4.3-4: Project status reports (M26)
If you marked 1 or 2 to any of the above deliverables, please provide here some more explanations and suggestions for
improvements

Do you agree with the following?
0 (I don’t know) from 1 (disagree) to 5 (fully agree)
BESTSDI will help to address a national SDI development efforts
Executed BESTSDI developed courses address well national SDI needs
BESTSDI developed courses will help to implement national SDI development
The project-based courses will be closer to requirements of labour market
BESTSDI will help to address a wider labour market
The project support better access to international markets
BESTSDI generates new business opportunities
The project supports in all aspects development of national SDI in line with EU
streamlines (INSPIRE)

0

1

2

3

4

5

BESTSDI – Western Balkans Academic Education
Evolution and Professional’s Sustainable
Training for Spatial Data Infrastructures
With the support of the Erasmus+ program:
Higher Education – International Capacity Building
N° 574150-EPP-1-2016-1-HR-EPPKA2-CBHE-JP

If you marked 1 or 2 to any of the above questions, please provide here some more explanations and suggestions for
improvements

Based on what you have seen over the past 24 months, which SWOTs do you see?
BESTSDI Strengths

BESTSDI Weaknesses

BESTSDI Opportunities

BESTSDI Threats

General opinion

Additional recommendations

